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1. [losicHUTeIbHAS 3aNIMCKA
1.1. lean v 3aga49u TUCUUILIMHBI

Lenv kypca — GOpMHUPOBAHKE y CTYJIEHTOB HEOOXOIUMOTO 00BhEMA KOMIETECHITNH, TpeOyeMbIX
JUISL peai3alid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BONISIIOMIUX YCKOPUTH HX
PO(ECCHOHANBHYIO aJaNTaIluI0 K JIEATEITHHOCTH B COBPEMEHHBIX OpraHM3aiusix 1 3(pQPeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATBPHON M 00IIEYETOBEUYECKON ITUKH, M C YUETOM IMOCIECIHUX JTOCTHKEHUN U TIEPEIOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3aoauu kypca:

— O3HaKOMUTH CTYJCHTOB C UCTOKaMH (POPMUPOBAHUS YIPABICHUECKUX MJIEH U B3TJISA0B U UX
JTanbHENIIeH 3BOIIOIMEN B pa3Hble UCTOPUUECKUE MEPUOJIBI B PA3IMYHBIX CTPaHAX, a TaK¥KE CBI3bIO
COBPEMEHHOT0 COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILIBIM;

— PpaccMOTpeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh IMpeACTaBlIeHHE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYAIbHBIX BOMPOCOB TEOPHUH YMPABICHUS |
MEHEI)KMEHTA, W IPAKTUKN MEHEPKMEHTA B OPraHU3allUsAX Pa3IuIHbIX POpPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METONOB 3(PPEKTUBHOTO
MEHEI)KMEHTa ¥ KOOPIMHAIIUH JIeITEeIHbHOCTH KOJIJIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpPraHU3alINAX;

- O3HAaKOMHUTHb CTYJCHTOB C BHEAPEHHEM HOBBIX MPUHIUMIOB M METOJOB YIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BBICOKUX COLUATIBbHO-3KOHOMHYECKUX PE3YJIbTaTOB.

— paccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbl K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIpaBJIeHUs, JOMUHUPYIOIIUE B TON WU UHOM COLMATIBLHO-KYJIBTYPHOU Cpejie, UCXOAs U3 MIPUHIIUIIOB
LUMBUIM30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB OOyYeHUS IO AUCHUILUIAHE, COOTHECEHHBIX ¢
HHIUKATOPAMM JOCTHKEHUS] KOMIIEeTeHIM I

Komnerenuus HNuaukaropsl PesyabTaTnl 00y4yeHus
(Koa ¥ HAMMEHOBAHUE) KOMIIeTeHIHii
(Ko1 M1 HAaUMEHOBAHHE)
YK-3. Crocoben | YK-3.1. [Tonumaer | 3naem: 3(PHEKTUBHOCTH HCIONB30BaHMS
OCYIIECTBISITh  COLHAIBHOE | 9 (PEKTUBHOCTD CTpaTeruu COTPYHUYECTBA TSt
B3aHMOI[eI>'ICTBPIe U | UCITOJIB30BAaHHUSA CTpaTeruun | JOCTHUIKCHHUA MOCTaBJICHHOMN neiu,
pEaN30BBIBaTh CBOIO POJIb B | COTPYAHUYECTBA JUISL | ONpENeNsieT CBOK POJIb B KOMAaHJIE.
KOMaHJIe JNOCTIDKEHHST  TIOCTAaBIICHHOH | Ymeem: peABUACTh PE3YNITATHI JIMUHBIX
LeId;  ONpeAenseT  pojib | ASHCTBUIl U opraHu3yeT paboTy KOMaHIbI
Ka)JI0TO y4aCTHHKA B | JUIS JOCTHIKEHHUS 331aHHOTO PEe3yJIbTarTa.
KOMaHJIE; Bnaoeem: nemMoHCTpuUpyeT TOHHMaHHUE
pe3yIbTaTOB JIUYHBIX JeHCTBUM;
OIIPE/ICNISCT MOCIIEA0BATEILHOCTh IIar0B
JUISL JTOCTHDKCHUS MOCTABJICHHON LeNu |
KOHTPOJIMPYET UX BHITOJTHEHHE.
YK-3.2 OddextuBHO | 3Haem: pa3HBIE BHUIBI KOMMYHHUKAITUH

B3aI/IMOZ[eI>'ICTByeT C YJIC€HaMH (YCTHyIO, MUCbMCHHYIO, BCp6aHBHy10,

KOMaH/IbI, y4acTByeT B | HeBepOaNbHYI, peajbHyIO, W Jp.) s
obmene uHpopMaIier, | pyKoBOJICTBA KOMaHIOW W JOCTIKCHUS
3HAHUAMU MOCTABJICHHOM LIEJIH.

U ONBITOM;  COJNEHCTBYEeT | Ymeem: ydUTHIBATH B  COBMECTHOU
MPe3CHTAIUN pE3yJbTATOB | AEATEILHOCTH OCOOCHHOCTH IMOBEACHUS

paboThl KOMaHbI; COOJIOIaET
JTHYECKHE HOPMBI
B3aHMOJICHCTBUS.

Y OOIICHUS pa3HBIX JTIOMICH.

Braoeem: weromamu  3ddexTrBHOTO
B3aUMOJICHCTBUSL C JPYTUMH YJICHAMHU
KOMaHJBl, B TOM 4YHCJE Y4YacTBYeT B
oOMeHe wuHbOpMaNUel, 3HAHMIMH H




OIIBITOM, H IMPE3CHTAllUN PEC3YJIbTAaTOB
pa6OTBI KOMaHbI.

YK-6. CriocobeH ympaBisiTh
CBOUM BpEMEHEM,
BBICTPauBAaTh "
PEaIM30BEIBaTh TPACKTOPHUIO
CaMOpa3BUTHs HAa OCHOBE
OPUHIMIIOB 00pa3oBaHUS B
TE4YEeHUE BCEH KU3HU

VYK-6.1. Onmnpenensier uenu| 3uaem: BO3MOXHOCTU IPUMEHEHUS] CBOUX

COOCTBEHHOH  JIEATEIBHOCTH, | PECYPCOB M MX NPEICIIOB JJIs YCIEIIHOTO

OIICHUBAs nyTH WX | BBIMIOJIHEHUS TIOPYYCHHOU pabOTHI.

JTIOCTHKESHHUS c y4eToM | Ymeem: TpOSBIATH, HWHTEpEC K yuebe

PECYpCOB, YCIIOBHUH, CpPEICTB,| U HCTIONB3YyeT MpeIoCTaBIIsIeMbIe

BPEMEHHOI MIEPCIICKTUBBI | BO3MOXKHOCTU JIJIsi NPUOOPETEHMSI HOBBIX

pa3BUTUSL  JIEATEILHOCTH W | 3HAHUM U HABBIKOB.

IJIAHUPYEMBIX PE3yJIbTATOB Braoeem:  omnenko#t  3ddekTHBHOCTH
WCIOJB30BaHUS BPEMEHH U JAPYrux
PECypcoB TpHU PEIICHUU IOCTaBICHHBIX
3ajad, a TaKKe OTHOCHTEIHHO
MTOJIYICHHOTO PE3yJIbTATA.

VK-6.2. ®opmymupyer uenu| 3uaem: BaKHOCTD TJIAaHUPOBAHUS

COOCTBEHHOW JEATENBHOCTH,
omnpenensis myTH ux
JOCTHUXKCHUA Cc ydye€ToM
peCypcoB, YCIOBUH, CpPEICTB,
BpEMEHHOM MEePCIEKTHBBI
pPa3BUTHUS  JESATEIHHOCTH H
IUIAHUPYEMBIX PE3YJILTATOB

MEPCIIEKTUBHBIX IENeH JesITeThHOCTH C
YYETOM YCIOBUH, CPEACTB, JUYHOCTHBIX
BO3MOXXHOCTEH,  3TallOB  KaphepHOTO
pocra, BpeMEHHON TEPCIICKTUBBI Pa3BUTHSI
JIESITETIBHOCTA W TpeOOBaHHWU  pBIHKA
Tpynaa.

Ymeem:  ycraHaBiauBaTh  MPUOPHUTETHI
COOCTBEHHOMW JEATEIBHOCTH, BBICTPAUBAS
IJIAHBI UX TOCTYKEHHUS.

Bnaoeem: METOJaMA OILICHKH
Pa3HOOOpa3HBIX PEeCcypcoB (JMYHOCTHBIX,
MCUXO(PU3NOIIOTUIECKUX, CUTYaTHBHBIX,
BPEMEHHBIX M T.II.), MCIIOJIb3YEMBIX IS

OIIK-7.
YUUTHIBATh
HOCJIEICTBHS
poheCcCHOHATTLHOM
NesITeIbHOCTH, crenys
IPUHIMIIAM  COLMAIBHON
OTBETCTBEHHOCTHU

CnocobeH
3pdekTel U
cBOEH

peUICHUA 3aga4 caMOoOpranmsanuu nu
CaAMOPA3BUTHUA.

OIIK-7.1. 3Haer 1exoBble | 3Hamb:

HpI/IHI_[I/IHI:I COHHaHLHOfI IIEXOBKBIC HpI/IHL[I/IHbI COHHaHLHOfI

OTBETCTBEHHOCTH, THIIOBBIC
3hGdeKTbl U TOCIEACTBHS
npodecCuoHAIbHON
JIESITEIIBHOCTH

OTBETCTBEHHOCTH, THUIOBBIE 3((HEKTHI
U TOCHEACTBUS  NMPO(heCCHOHAIBHON

JIeATEIbHOCTH

Ymems: mnpuMeHATb Ha MpaKTUKE
[IEXOBbIE€  TMPUHIMIBI  COIUATBHOM
OTBETCTBEHHOCTH B

npodeccHoHaIbHON AeATETLHOCTH
Bnademw: HaBblkamMu ydeTa 3((PEKTOB

u HOCJIENCTBUS cBOEH
npoecCHOHABHOW  JIEeATEIBHOCTH,
clefys ~ TPHHIWNAM  COIHAIbHOW
OTBCTCTBCHHOCTH,

1.3. MecTo iucuMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

Juctummmaa « MEHEeIKMEHT» OTHOCHTCS K 00s3aTeIhbHON YacTh OJ0Ka AUCIMILIUH Y4eOHOTO
mwiaHa. J{as ocBOeHHMS JAHHOM JTUCHUIUIMHBI HEOOXOJAMMBI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B TIpoIlecce OOy4YeHHsS Ha YpPOBHE cpemHero (mosHoro) obmiero oOpa3oBaHus. B
pe3ysibTaTe OCBOCHUS IUCUUIUIMHBI (DOPMUPYIOTCS 3HAHUS, YMEHHS U BIaJICHUS, HEOOXOIUMBIE s
V3YYCHHS TIOCICIYIONIMX TUCIUIUIMH KakK o0O0s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK W 4YacTu
(dbopmMupyeMoil yyacTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIH.



2. CTpyKTypa AMCUMIIIMHBI

OO61ast TpyA0EMKOCTh AUCHUIUTUHBI COCTaBIsACT 2 3.6., 72 aKaJeMHUYEeCKHX yaca.

CTpyKTypa IMCUMIJIMHBI /151 04HO# (popMbI 00yUeHust

O06beM nuCHUIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCS € TEeAarorudecKuMu
paboTHUKaMU ¥ (WIK) JHUIAMH, TPUBIEKAEMBIMH K peamu3allid o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCJIOBUSIX, TIPY TIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42

O0beM TUCHUILTUHBL (MOTyJIs1) B hOpME CaMOCTOSTENIbHON pabOoThl 00YYAIOIIMXCS COCTABISAET

_ 12 akajmeMu4ecKux 4acos.

CTpyKTypa AUCHUNIHHBI VIS 04HO-32049HOI ()OpMBbI 00yUeHNsI

Ob6veM aucuumiIuHbl B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C MeJarorndecKuMu
paboTHUKaMU U (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSIX, TP MIPOBEACHUHU YUEOHBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI Komnunuecto
p JacoB
2 Jlexknu 12
2 CemuHapsbl 12
Bcero: 24

O6beM TuCIHIUTHHEI (MOTYJIs) B (hOpMe CaMOCTOSATEIbHON PabOThl O0YUAOIINXCS COCTABIISIET

30 akaneMHUYeCKHX 4acoB.

2. Discipline structure

The total labor intensity of the disciplineis 2 Credit, 72 academic hours.

Discipline structure for full-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and (or) persons involved in the implementation of the educational

program on other conditions during training sessions:

Semester

Type of training sessions

Hours

2

Lectures

20

2

‘Workshops/Lab Works

22

Total:

42

The scope of the discipline (module) in the form of independent work of students is 12 academic hours.

Discipline structure for part-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and (or) persons involved in the implementation of the educational

program on other conditions during training sessions:

Semester

Type of training sessions

Hours

2

Lectures

2

Workshops/Lab Works

12

Total:

24




The scope of the discipline (module) in the form of independent work of students is 30 academic hours.

3. Copep:kanue IUCHUNIMHBI

HaumenoBanue pa3jaeia
AUCHHILIMHBI

Conep:xanue

Hayunple mkossl 1 mpupoaa
yhpaBieHHs (UCTOpUOTpaPUUeCKHii
Y KOMITapATUBHBIN TIOJXOJIBI K
MEHEIKMEHTY)

VYmpasnenue u MeHeKMeHT. OCHOBHbBIE IOHATHS U
UX CPaBHUTEINIbHAS XapaKTEPUCTHUKA: STUMOJIOT U,
coJiep’KaHue, TpaHuLbl IpuMeHeHus. Micropuueckue
Y COLMATbHO-?)KOHOMUYECKHUE MPEATIOCHUIKH
BO3HHKHOBEHUS MPO(ECCHOHATBHOTO MEHEHKMEHTA.
[IIkona Hay4HOTO YNIpaBJIECHUS U €€ 3HAaUCHUE B
MOBBIIEHUH MPOU3BOJUTEIBHOCTH Tpyaa. O.Y.
Teiiop Kak OCHOBOIIOJIOXKHHMK IIOCTPOEHUS! CUCTEMBI
3 PEKTUBHOTO POU3BO/ICTBA (TEUIOPHU3M).
Jlentounsie rpaduku ['.JI. I'anrra. [puknagnas
Hayka o amwkeHun @. u JI. ['unbper. Mexanuszanus
Tpyzaa u kouserep I'. dopaa kak HOBast TEXHOJIOTUS
OpraHu3aly IOTOYHOTO BBITYCKa MPOAYKIIHH.
AJMUHUCTpATUBHAS IIKOJIA M KOMIIEKCHOE
yIOpaBlieHUE NPEANPUATUEM: TEOPUU
«aaMuHUCTpauum» A. @aiosns, «palMoOHaIbHON
oropokparum» M. Bebepa, «popmanbHoit
opranusauumn» I'. YpBuxka.

[lIkona yenoBeyecKuX OTHOLIEHH U €€ poJib B
WHTETPalK U yCTAHOBICHUH «IIOJJIMHHON
rapMOHHMH HHTEPECOB» MEXKAY pPaOOTHUKAMH U
aJMUHHCTpaluen (Heoknaccuuim). Bkmag M.
®domeT B pa3paboTKy Ipo0IeM MpUpoIbl BIACTH U
MECTa 4YeJI0BEKa Ha MPEANPUITHH. XOTOPHCKUE
AKCIIEPUMEHTHI U KOHLEMIUS «COLHAIbHOTO
pabGouero» 3. M»siio B IpOTUBOBEC KOHLEMIIUN
«@KoHOMHUecKoro pabouero» I'. ®opaa. [Ipobaemsl
o0veanHeHus GpopmanbHOM U HeopMaTbLHOU
opraHusanuii B paborax

Y. bepHappa.

[Ixona moBeaeHYECKUX HAYK (OUXEBHOPU3M) U €€
HCCJIEIOBAHMSI: IOBEJEHUYECKHE CTEPEOTHIIBI,
METO/Ibl HaJa)KUBAHUS MEAKIINYHOCTHBIX
OTHOILIEHHH, COLMAIbHOE B3aUMOJECHCTBHE U
KOMMYHHMKAIMHU Ha pou3BoJcTBe. Teopun
motuBannu A.X. Macnoy, @.U. I'epubepra,

. MakKnennanna, B. Bpyma, JI. Tloptepa — D.
Jloynepa u np. Biusinue pykoBoauresns Ha
MOTHBAIIMOHHBIE YCTAHOBKHU PaOOTHUKOB (T€OpUU
“X”u “Y” 1. Mak ['peropa).

[lIkona Hayky ynpaBiIeHUs] U KOJIMYECTBEHHBIH
aHaJIN3 Ka4eCTBA IPUHATHS ONTHUMAJIBHBIX PELICHH.
Texronorus A.A. borganosa. Teopust 061mux
cuctem JI. pon beprananpu. Kubepneruka H.
Bunepa. Uccnenoanue onepanuii (Teopun
MaccoBoro o0ciyxuBanusi A. Opnanra, urp JIx.




Helimana, muHEHHOTO IpOrpaMMUpPOBaHUS
JIx. b. JlaHiura, JTMHAMHYECKOTO
MporpaMMHUPOBaHUS

P. bennmana).

Opranuzaius Kak 00beKT
ympaByieHUs (CUCTEMHBIN U
CyOBEKTHO-OOBEKTHBIH IMOIXO/IBI B
MEHEDKMEHTE)

Opranuzanys: NOHITHE U CYLTHOCTb.

OCHOBHBIE 3aKOHBI OPraHU3alMU: CAMOCOXPAHEHHUS,
KOMITO3UITNH / JIEKOMITO3HIINY (€JMHCTBA aHAJIH3a U
CHHTE32), IPONOPLIMOHAIEHOCTH (TApMOHUH),
CUHEpPTUH, HAMMEHBIINX, THPOPMUPOBAHHOCTH,
CcBO€0Opa3usi, OHTOTE€HE3a.

Kpurepnu knaccupukanuy opraHu3amnui:
colLlMaJIbHAsi OPraHU30BaHHOCTH ((popManbHbIe,
He(opMaTbHBIE), CTENIEHb B3aUMOICUCTBUS C
BHEIIIHEH cpesioil (MexaHHUCTUYECKHUE,
opra"uyeckue), popma COOCTBEHHOCTH
(rocynapcTBeHHbIE, MyHULIMTIAJIbHBIE, YACTHBIE,
00111eCTBEHHBIE), TIPABOBOE MOJIOKEHNE
(KoomepaTuBbI, X039 CTBEHHbIE TOBAPHUILIECTBA U
o0riecTBa), OTHOIIEHHE K PUOBUTH (KOMMEpPYECKHE,
HEKOMMEPUECKHUE), BUJ U XapaKTep AeSTeIbHOCTH
(Hay4HbI€, IPOMBIIIEHHBIE, ((MHAHCOBBIE,
TOPrOBBIE, CEPBUCHBIE U JIP.), MACLITA0OMPyEMOCTh
(kpymnHBIE, CpETHUE, MaJIble, MUKPOIIPEATIPUATHSL),
00BEMyY mosnHOMOuni ((punmuansl,
NPECTaBUTENLCTBA, OTIEIICHUS, JOYepHUE (PUPMBI,
MaTEepUHCKHE KOMITaHUH ), GOPMHUPOBAHNE
OTHOIIEHUH BHYTPU OpraHU3alMu (KOpIOpaTUBHEIE,
MH/IUBUIYAIHUCTCKHUE, HIXOKpaTUYECKHE,
NapTUCUIIATUBHBIE).

Crpaterndeckoe BUJIEHHE, MUCCHS U LIETH
opranusanuu. Konnenmus MBO I1. [Ipykepa u
0COOEHHOCTH €€ UCIIOJIb30BaHUs B IEJIOBOM
MIPAKTHKE.

JKu3HeHHbIN LUK OpraHu3aluu: IOHATHE,
KOHLEIII

JI. T'eitnepa (1972), x. I'pu66una (1981) u N.K.
Anuzeca (1988), ux conepxanue, CpaBHUTEIbHAS
XapaKTepUCTHUKA CTaUi pa3BUTHUSI COBPEMEHHBIX
KOMITaHU.

Cucrema: noHsTHE, 6a30BbIE COCTABIISAIOLINE
(371€MeHTBI, CBSI3U, BHEIIHEE OKPYKEHHE,
OpraHU3alMOHHbIE TPAHULIBI) U BUBI (3aKpbITas,
oTkpbITast). CTpyKTypa U coiep>KaHUe CUCTEMHOIO
aHaJM3a B MEHEPKMEHTE: U3yueHHe OpraHn3aluu
KaK eJIMHOTO 1I€JI0T0; UCCIIeI0BaHuE €€ MecTa BO
BHEIIIHEH cpejie; BhlJeNICHHE YIPaBIISOLe u
yIpaBisieMoil noacucTeM (CyObeKTHO-0OBEKTHBIN
MOJIX0[); NOCTIKEHUE dPPeKTa CHHEPTHH 32 CUET
UX MPaBWIBHOW HACTPOUKHU.

Cpena opranu3anuu: BHYTPEeHH:A (LIeH, 3a1a4H,
CTPYKTYypa, TEXHOJIOTUHU YTIPABJICHUS, IEPCOHAIN) U
BHEIIIHSS — IPSIMOT0 (IOCTaBILUKHU, TOCPEAHUKH,




KOHKYPEHTBI, KOHTAKTHBIC ayIUTOPUH,
MOTPeOUTETN) U KOCBEHHOTO (TIOJUTHYECCKHUE,
MIPABOBbIE, SKOHOMHUYECKHE, HAYYHO-TEXHUYECKHE,
nemorpaduueckue, KyJIbTypHbIE, SKOJIOTHUYECKHE,
MEXTyHApOIHbIE (PaKTOPHI) BO3ICHCTBUS.
HNHCTpyMEHTHl MOHUTOPUHTA U CKAHUPOBAHUS
cpennbl (PEST-u SWOT-ananussi). Ananrtanus
OpraHu3aliy K BHYyTPEHHUM U BHEITHUM
W3MCHCHUSIM.

VYipaBiaeHUYECKUN TPYI U €70
conepkanue (pyHKIIMOHAIBHBIN 1
IIPOLIECCHBIN NIOXO/BI B
MEHE[PKMEHTE)

VYnpaBieHueckuil TPyl Kak 0COObIi BU
YEJI0BEYECKOM IEATEIIBHOCTH: COCTAB YYAaCTHUKOB,
0COOEHHOCTH, ITPEIMET, CPECTBA, COIEPIKaHUE,
pe3yibTaT, perIaAMEHTUPYIOIINE JOKYMEHTHI.
VY4acTHUKH yIpaBiI€HYECKOTO TpyJa —
pykoBogutenu (high-, middle- u low-management) u
VCIIOJTHUTENIbCKUIA MEHEIPKEPCKUI KOPITYC.
JIuneliHbIe ¥ anmapaTHbIE TOJIHOMOYHS.
Oco0eHHOCTH YIIPaBIEHUYECKOTO TPYAa —
OpHMEHTALM Ha LIEJIA U IEHHOCTH OpraHU3allny;
aJIMUHUCTPUPOBAHUE TPOLIETYP, 00eCIEeUNBAIOIINX
COXpaHEHHUE €€ CTPYKTYPhI U NMOAACPKUBAFOIINX
OIpeieIeHHbIH paboUMii PeKUM; aKIIEHThI Ha
MH(POPMALMOHHO-aHATUTHYECKYIO JIETEITLHOCTD;
4eJI0BEKOOPUEHTUPOBAHHBIN XapaKTep; yIIPaBICHUE
BPEMEHEM U JPYTUMU PECYpCaMU; ONIOCPEIOBAHHBIE
(HemarepHanbHbIe) PE3yIbTAThI.

[IpenMer ynpaBieHUECKOTo Tpyaa — UHpOpMarus.
E€ ocHOBHBIE CBOMCTBA U XapaKTEPUCTUKMU.
TpeboBanus kK nH(pOPMAIMK B CHCTEMAX
ynpaBiieHus. MeTonbl ee n3MepeHusl.

CpencrtBa ynpaBiaeHUE€CKOrO TpyAa: U3rOTOBJIEHUS,
KOIIMPOBAHUs, Pa3MHOXEHUS, XPAHEHNUS,
IpyHIUPOBKU U TIOUCKA TOKYMEHTOB, 00pabOTKH,
BBIBOJIA U TIepeiauy HH(OpMAIIHH.
ABTOMAaTH3MPOBAaHHOE pabouee MeCTO MEHeKepa:
TpeOOBaHUS K €ro MPOEKTUPOBAHMIO, AlllIAPATHBIM
CpEeICTBaM U MPOrPaMMHOMY 00ECTICUEHHIO.
[TudpoBoii MEHEDKMEHT U €0 3HaUCHHE B
COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
ConeprkaHue yrpaBlIeHYECKOro TpyAa — QyHKIMH
MEHEI)KMEHTA U UX BUJBIL: 001111e Oa30BbIe —
IUTAHUPOBAaHKE, OpraHu3alus, KOOpIUHALMS,
MOTHUBAIHS, KOHTPOJIb; OOIIHE JOTTOTHUTEIbHBIE —
IIPOrHO3MPOBaHUE, HOPMUPOBAHHUE,
IIPOEKTUPOBAHUE, PETYJINPOBAHUE, YUET;
MUHTETPUPYIOLINE — PyKOBOJCTBO, JTUAEPCTBO;
CBSI3YIOLIME — KOMMYHHKAIMH, YIIPABICHYECKHE
peleHtsT; crelMaIbHble — yIpaBieHne GUHaHCaMH,
IIPOU3BOACTBOM, IIOCTaBKaMHU, MaPKETUHIOM,
4eJIOBEYECKHMMHU pecypcamu, 6€30MacHOCTbIO U TIp.;
CpPEIOOPHEHTUPOBAHHBIE — BHEIIIHNE, BHYTPEHHUE;
IIPUYNHHO-CJIEICTBEHHBIE — IT0JIE3HBIE,




10

Oecrioyie3Hble, BpeIHbIC; MEHTAIBHO-PUKCUPYEMBIC
— SIBHBIE, JIATEHTHBIE; 10 JIOTUKE PaCIpeeICHUs —
CBOWCTBEHHBIE, HECBOWCTBEHHBIE, TyOIUpyEeMBbIE.
OYHKIMOHAIBHBIN U MPOIECCHBIN MOIXO0IbI: OT
paszeneHus ASUCTBUI K UX CUHTE3y yepe3 OusHec-
MPOLECCHI.

Pe3ynbTaT ynpaBieH4eCKOro Tpyaa —
yIpaBlIeHUE€CKUE peleHus. X 3Hauenue,
CYIIHOCTb, CBOMCTBA, KIACCU(PUKALIUS U THUIIOJIOTHUSL.
TpebGoBanusi, MpebABIsIEMbIE K YIIPABICHICCKUM
pemienusiM. Ctauu mpoiiecca UX NPUHATUS U
peanu3anuu.

Oprann3aloOHHO-TIPABOBbIEC JOKYMEHTHI,
perIaMEeHTUPYIONINE YIPABICHYECKYIO
JIeATEILHOCTD: YCTaB MPEINPUSATHS, yUPEAUTECIbHBIN
JIOTOBOP, CTPYKTYpa U IITATHASI YUCIIEHHOCTb,
ITaTHOE paclucaHue, IpaBuia BHyTPEHHETO
TPYAOBOTO pacropsiika, KOJUIEKTUBHBIN JOTOBOP,
ATUYECKUN KOJEKC, MOJIOXKEHUS O MOIpa3IeICHUsX,
JIOJ>KHOCTHBIE MHCTPYKIIMKM M MHBIE PETJIaMEHTHI.
CtpaHoBBIC pa3inyus B IJIAHUPOBAHUU U
OpraHu3alu yIpaBIECHYECKOTO TPy aa
(amepuKaHCKasi, SITOHCKAs, 3a11aIHOEBPONEHCKas,
pOCCHIICKast MOJEIM MEHEDKMEHTA).

PykoBoacTBO M IMaepcTBo
(cUTyallMOHHBIA U KOHTUHT€HTHBIH
IIOAXOJbI B MGHGI[)KMCHTG)

MeHemKMEHT KaK HCKYCCTBO. YUeT
MH/IMBUYaJIbHBIX OCOOCHHOCTEH OpraHu3aIiuu
(cTpyKTypa, TEXHOJIOTHH, PECYPCHOE 00ECTICUeHHE)
U ee pabOTHUKOB (4EPThI XapaKTepa, MICUXOJIOTUs,
MOTHBBI U CTUMYJIbI) B 3aBUCUMOCTHU OT CUTYallUU
(cUTyallMOHHBIN MOAXO).

PykoBonuTenb 1 €ro MecTo Ha NpeAnpUsTUH:
BJIMSIHUE, BJIACTh, POJIH.

Crtunu pykoBOJCTBA (aBTOPUTAPHBIH,
JI€MOKpaTUYeCKUI U TnOepabHbIN) U METOAbI
yrpaBiieHus (MpaBOBbIE, OPraHU3aLIMOHHO-
aJIMUHUCTPATUBHbIE, SKOHOMUYECKHE, COLUAIbHO-
ncuxosyoruueckue). OCOOEHHOCTH HX BBIOOpa U
PUMEHEHHs] B COBPEMEHHOM MPAaKTHKE
MEHEI)KMEHTA.

JlunepcTBo: MOHATHE, TPUPOJA, BUIBI ((popManbHOe,
HedopMaIbHOE). XapaKTepHbIE YEPTHI U THUIIbI
JIUJIEPOB (aBTOKPATHUECKUH, IEMOKPATUYECKHA).
Teopun nuaepcTsa: «Beaukoro yenonekay (E.
boprarr), cutyanuonusie (9.3. duniep),
MICUXO0AHAIUTUYECKUE

(2.J1. bepH), nuyHOCTHO-CcUTyaIMOHHBIE (J[XK.
bpayn), arpubytusnsie (P. Xpt03—P. Jxunerr—/x.
Kypdu), oOmena, unu tpancaktHoro ananusa (.
Xeiinep),

Ha ocHoBe Xxapu3Mmsl (k. beprer),
TpancopmarronHoro auaepctsa (Ct. Komnmuns),
uHTepakTHUBHOT O JuaepcTsa (H. XoropH),
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cepsucHoro junepcrsa (P. I'puriud) u mp.
WuauBuayanbHble Ka4ecTBa JUAEPOB: PU3NUECKHE
(?HEprUYHOCTb, BHIHOCIUBOCTD), YMCTBEHHBIE
(MHTEJUIEKT, pacCyAUTEIbHOCTh, PEIIUTEILHOCTD),
conuanbHbIe (OOMIMTETHFHOCTD, CIOCOOHOCTH
MIPUBJIEKATD

K COTPYIHUYECTBY APYTHX JIFOJIeH, yMEHUE padoTaTh

B KOJUICKTHUBE, TAKTUYHOCTH, TUTUIOMATUIHOCTb ),
TPYJOBbIE (HALIETICHHOCTh Ha JIOCTHXKEHUE
pe3ynbraTta, T00pOCOBECTHOCTh B padoTe,
YIOPCTBO), 0OCOOEHHOCTH XapakTepa (YBEpEeHHOCTh B
cebe, SHTYy3Ha3M, KeJaHUE PYKOBOAMTH,
HE3aBHCUMOCTH, YECTHOCTH U MPSMOTA).

Crtunu nuuepcTBa: OJHOMEPHbIE (KOHIICTIUU

. MaxkI'peropa, P. Jlaiikepta, K. JIeBuna) u
MHoromepHsle (konuenuuu P. bueiika, J[x. MoyTos,
I1. Xepcwu,

K. bnanmapa).

CusbHbIe U cilabble CTOPOHBI PYKOBOJICTBA U
JTUEPCTBA: CPABHUTEIIbHAS XapAKTEPUCTUKA.
DOMEPIKEHTHOCTh U KOHTUHTE€HTHBIN moaxo. Ux
BIIMSIHUE HAa OPTaHU3aIl[MOHHOE [TOBEJICHUE U €r0
HOBBIE HACTPOIKH, OCHOBaHHbIE Ha OanaHce
CHUCTEMBI M CUTYaIIUH.

JIMYHOCTH U KOJIJIEKTHUB.
CaMOMEHEeIKMEHT U
KOMaHA000pa3oBaHUE
(4e10BEKOOPUEHTHPOBAHHBIN U
MPOEKTHBIN MOAXOAbI B
MEHE[PKMEHTE)

YenoBek U cepsl €ro KU3HU: 310pOBbE
(camouyBcTBHE, BHEIIHUNA BUJ, TOABHKHOCTD,
HACTpPOEHHe, MUTaHUE, PEKUM, CIIOPT, COH),
OKpYyXeHHe (POJHbIE, KOJIJIETH, APY3bs, COCEM,
OTIOHEHTHI), OTHOLIEHUS (001IeHue, Tpyxkoa,
T000Bb, CEMbs), MPU3BaHUe (paboTa, Kapbepa,
ousHec, npodeccus, 3aHATOCTh, COLUATbHBIN
CTaTyc), 00eCTIeYeHHOCTD (J10X0Abl, PACXObI,
YCIIOBHS KHU3HH), IPKOCTb KU3HU (pa3BiedeHus,
OTJIBIX, XOOOH, MMy TEIIECTBHS, BIICYATIICHUS ),
JYXOBHOCTb (Bepa, TBOPUYECTBO, TYXOBHOCTB),
CaMOCOBEpIIEHCTBOBaHUE (00y4yeHne, paboTa Haj
c000i1, TMYHOCTHBIN pOCT). PeakTHBHBII

Y TIPOPEAKTUBHBIN MOIXObI K IIIAHUPOBAHUIO
AKHU3HU.

CaMOMEHEeIKMEHT: ONpeIeIeHUE JIUYHBIX
HEeHHOCTEN

u nytei ux gocrmwxenus. SMART-ananus u nepeso
neneit. OcoOEHHOCTH UX UCIOJIb30BAHUSA B
IUTAHUPOBAHUM Kapbephl (CTpaTerus CaMOpa3BUTHS).
Opranuzanus JMYHOro Tpyaa. PakTopsl U yCIOBUS,
HaIpaBJIEHHbIE HA TIOBBIIIEHNE €TI0
pe3yJIbTaTUBHOCTH: (POPMUPOBAHUE U pPa3BUTHE
npodecCHOHATIBLHBIX KOMITIETEHIIHA, BRIpaOOTKA 1
COBEpILIEHCTBOBAHUE WHAMBUYaIbHOTO pabodero
CTHJIS, OCHAIIICHHE M OpTaHU3alus padovyero Mecra,
BbIOOp ONTHUMAJIBHBIX UCTIOTHUTEIBCKUX U
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KOMMYHHKATHBHBIX TEXHUK.
«bonpias narépkay (GpakTopoB TUYHOCTH:
HKCTPABEPTHOCTH (KOMMYHUKA0ETBHOCTh U KOM(BOPT
B MEXJIMYHOCTHBIX OTHOIIEHUSX ); KOHTAKTHOCTb
(moOpoaymne, MOHUMaHUE IPYTUX, JOBEpHUE,
MIPOIIEHUE); T0OPOCOBECTHOCTH (OTBETCTBEHHOCTb,
Ha/I&KHOCTh, CTAOMIIBHOCTh YMEHHE OOPOTHCS 3a
pe3yIbTaT); SMOIMOHAIbHAS CTAOMIBHOCTH (CTENIEHB
CIIOKOWMCTBHS, PHTY3Ha3Ma U YBEPEHHOCTH WJIH,
HA000pOT, HANTPSHKEHHOCTH, HEPBO3HOCTH,
[10J1aBJIEHHOCTH, HEYBEPEHHOCTH ); OTKPBITOCTb
(1LIMpoTa UHTEPECOB, KPEaTUBHOCTD, APTUCTU3M,
TOTOBHOCTH K BOCIIPUSTHIO HOBBIX HJICH).
[InanupoBanue U ynpasjieHHe pabourM BpeMeHEM
(tatiMm-meHeKMeHT). KoHnenus «0ananca Mexy
JUYHOM KU3HBIO U paboToi». MeToauku
opraamu3anuy 1 3pHEKTUBHOTO UCTIOIB30BAHUS
Bpemenu: ALPEN-meTon, nupamuaa @paHkivHa,
npunuui ITapero, ananuz ABC, matpuna /1.
DizeHxayspa, CIIUCKU 33]a4 U JeJl, HHTEJUICKT-
kapTel (mind maps), XpoHOMETpax, rpaduk paboThI
Ha OCHOBE OHOPUTMOB, TexHUKa Pomodoro u np.
Koutposb B TaliM-mMenexmMenTe. OCHOBHBIE
OIIMOKH, MPEMNATCTBYIOIINE BBITOIHEHHIO
MIOCTABJICHHBIX LIEJIEH, U CIIOCOOBI X
KOPPEKTUPOBKHU (HUCIIpaBICHU).

Ilepconaisr Kak UMIIEpAaTUBHBIN PECYPC OpraHU3ALUU
U ee IVIaBHbIN MHTEJUIeKTyalbHbIN KanuTan. Hosbie
koHuenuuu HR (3axokpaTusi, reiiMu3zanus,
yIpaBlieHUE MPOEKTaMH, IaPTUCUIIATUBHBIH
MEHE/KMEHT, YIIPAaBIICHUE 3HAHUSMU | JIP.) U UX
BJIIMSTHUE HA Pa3BUTHUE KOJUIEKTUBHBIX (OpPM Tpyaa.
Komannoobpa3oBanue — COBpeMeHHast
nporpeccuBHasi hopMa Koorepaiuu u
COTpyJIHUYECTBA B opranu3auuu. [lonsatue
«xoMaH[pl». Ee OCHOBHBIE TUIIBI: BEpTHKAIbHAS,
rOPU30HTAJIbHAs,, KOMUTET, CIIELIMAaIN3UPOBAHHAS,
camoyImpasiisieMas, BuptyanbHas. Ctagun
dbopmupoBanus. JleTepMHUHAHTHI €€ CIUIOYEHHOCTH:
KOMaHHbIE B3aUMO/ICUCTBUSA, OOLIHE LIETH,
IIPUBJIEKATEILHOCTh KOMAaH/IbI IJIS1 KQX/10T0 €€
YJieHa, MOTUBAIUSl YYACTHUKOB, COL[UAIbHO-
NICUXOJIOTMYECKUN KIIMMAT (OpraHu3aliOHHAs
KyJbTypa), TPYNIIOBOE MPUHATHE PEIICHUN.
VYnpasienue KoHQIUKTaMU B KoMaHaax. Mx
MPUYUHBI (HEJOCTATOK PECYPCOB, HEUETKOE
paszzesienue o0s3aHHOCTEN, KpU3UC KOMMYHMKAIH,
JUYHOCTHBIE aCTEKThI, pa3uyMsl BO BJIACTH U
cTaTyce), CTUIM (KOHKYPEHTHBIH, YKIOHEHUE OT
KOH(JIMKTa, KOMIIPOMUCC, IIPUCTIOCOOIICHNE,
COBMECTHAs JESATEILHOCTD) U METObI
yperyJaupoBaHus (11eJ11 BBICIIETO YPOBHSI, TOPTH /
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MIEPETOBOPBI, TOCPETHUIECTBO, CTUMYITUPOBAHUE
KOMMYHUKAITUH).

[TpenmytiecTBa ¥ HEAOCTATKH paOOTHI B KOMaH/1aX.
[ToTeHIMaTbHBIE BHITOIBI U U3ICPIKKH.

3. Discipline content

Discipline sections

Content

Scientific schools and the nature of
management (historiographical and
comparative approaches to
management)

Governance and management. Basic concepts and
their comparative characteristics: etymology,
content, boundaries of application. Historical and
socio-economic prerequisites for the emergence of
professional management.

School of scientific management and its importance
in increasing labor productivity. UGH. Taylor as the
founder of building an efficient production system
(Taylorism). Tape charts G.L. Gantt. Applied motion
science F. and L. Gilbreath. Labor mechanization
and G. Ford's conveyor belt as a new technology for
organizing production line production.
Administrative school and integrated enterprise
management: theories of “administration” by A.
Fayol, “rational bureaucracy” by M. Weber, “formal
organization” by G. Urwick.

The school of human relations and its role in
integrating and establishing a “true harmony of
interests” between workers and management
(neoclassicism). M. Follett's contribution to the
development of problems of the nature of power and
the place of man in the enterprise. The Hawthorne
experiments and the concept of the “social worker”
by E. Mayo as opposed to the concept of the
“economic worker” by G. Ford. Problems of
combining formal and informal organizations in
works

C. Bernard.

School of behavioral sciences (behaviorism) and its
research: behavioral stereotypes, methods of
establishing interpersonal relationships, social
interaction and communication in the workplace.
Theories of motivation by A.Kh. Maslow, F.I.
Herzberg,

D. McClelland, V. Vroom, L. Porter - E. Lawler and
others. The influence of the manager on the
motivational attitudes of employees (theories “X”
and “Y” by D. McGregor).

School of management science and quantitative
analysis of the quality of optimal decision making.
Tectology A.A. Bogdanov. The theory of general
systems L. von Bertalanffy. Cybernetics N. Wiener.
Operations research (A. Erlang's queuing theory, J.
Neumann's games, linear programming




14

J.B. Dantzig, dynamic programming
R. Bellman).

Organization as an object of
management (systemic and subject-
object approaches to management)

Organization: concept and essence.

Basic laws of organization: self-preservation,
composition / decomposition (unity of analysis and
synthesis), proportionality (harmony), synergy, least,
awareness, originality, ontogenesis.

Criteria for classification of organizations: social
organization (formal, informal), degree of interaction
with the external environment (mechanistic,
organic), form of ownership (state, municipal,
private, public), legal status (cooperatives, business
partnerships and societies), attitude to profit

( commercial, non-commercial), type and nature of
activity (scientific, industrial, financial, trade,
service, etc.), scalability (large, medium, small,
micro enterprises), scope of authority (branches,
representative offices, divisions, subsidiaries, parent
companies) , formation of relationships within the
organization (corporate, individualistic, edhocracy,
participatory).

The strategic vision, mission and goals of the
organization. P. Drucker's MBO concept and
features of its use in business practice.

Life cycle of an organization: concept, concepts

L. Gainer (1972), J. Gribbin (1981) and I.K. Adizes
(1988), their content, comparative characteristics of
the stages of development of modern companies.
System: concept, basic components (elements,
connections, external environment, organizational
boundaries) and types (closed, open). Structure and
content of system analysis in management: study of
the organization as a whole; study of its place in the
external environment; identification of control and
controlled subsystems (subject-object approach);
achieving a synergy effect due to their correct
configuration.

Organizational environment: internal (goals,
objectives, structure, management technologies,
personnel) and external - direct (suppliers,
intermediaries, competitors, contact audiences,
consumers) and indirect (political, legal, economic,
scientific and technical, demographic, cultural,
environmental , international factors) impact.
Environmental monitoring and scanning tools (PEST
and SWOT analyses). Adaptation of the organization
to internal and external changes.

Managerial work and its content
(functional and process approaches
in management)

Management work as a special type of human
activity: composition of participants, features,
subject, means, content, result, regulatory
documents.

Participants in management work are managers
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(high-, middle- and low-management) and executive
management corps. Line and hardware powers.
Features of managerial work - orientation to the
goals and values of the organization; administration
of procedures that ensure the preservation of its
structure and maintain a certain operating mode;
emphasis on information and analytical activities;
people-oriented character; time and other resource
management; indirect (intangible) results.

The subject of managerial work is information. Its
main properties and characteristics. Requirements
for information in management systems. Methods for
its measurement.

Management tools: production, copying,
reproduction, storage, grouping and retrieval of
documents, processing, output and transmission of
information. Automated manager workstation:
requirements for its design, hardware and software.
Digital management and its importance in modern
management practice.

Contents of managerial work - management
functions and their types: general basic - planning,
organization, coordination, motivation, control;
general additional — forecasting, standardization,
design, regulation, accounting; integrating —
management, leadership; connectors —
communications, management decisions; special —
management of finance, production, supplies,
marketing, human resources, security, etc.;
environment-oriented — external, internal; cause-and-
effect — useful, useless, harmful; mentally fixed —
explicit, latent; according to the logic of distribution
- characteristic, unusual, duplicated. Functional and
process approaches: from separation of actions to
their synthesis through business processes.

The result of management work is management
decisions. Their meaning, essence, properties,
classification and typology. Requirements for
management decisions. Stages of the process of their
adoption and implementation.

Organizational and legal documents regulating
management activities: charter of the enterprise,
constituent agreement, structure and staffing levels,
staffing schedule, internal labor regulations,
collective agreement, code of ethics, regulations on
departments, job descriptions and other regulations.
Country differences in planning and organization of
managerial work (American, Japanese, Western
European, Russian management models).

Management and leadership
(situational and contingent
approaches to management)

Management as an art. Taking into account the
individual characteristics of the organization
(structure, technology, resource provision) and its
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employees (character traits, psychology, motives and
incentives) depending on the situation (situational
approach).

The manager and his place in the enterprise:
influence, power, roles.

Leadership styles (authoritarian, democratic and
liberal) and management methods (legal,
organizational and administrative, economic, socio-
psychological). Features of their selection and
application in modern management practice.
Leadership: concept, nature, types (formal,
informal). Characteristics and types of leaders
(autocratic, democratic).

Leadership theories: “great man” (E. Borgatt),
situational (F.E. Fiedler), psychoanalytic

(E.L. Berne), personal-situational (J. Brown),
attributive (R. Hughes—R. Ginette—J. Curfi),
exchange, or transactional analysis (F. Heider),
based on charisma (J. Burnet), transformational
leadership (St. Collins), interactive leadership (N.
Hawthorne), service leadership (R. Greenleaf), etc.
Individual qualities of leaders: physical (energy,
endurance), mental (intelligence, prudence,
determination), social (sociability, ability to attract
to the cooperation of other people, the ability to
work

in a team, tactfulness, diplomacy), labor (focus on
achieving results, conscientiousness in work,
perseverance), character traits (self-confidence,
enthusiasm, desire to lead, independence, honesty
and directness).

Leadership styles: one-dimensional (concepts

D. McGregor, R. Likert, K. Levin) and
multidimensional (concepts of R. Blake, J. Mouton,
P. Hersey,

K. Blanchard).

Strengths and weaknesses of management and
leadership: a comparative description.

Emergence and contingent approach. Their influence
on organizational behavior and its new settings based
on the balance of the system and the situation.

Personality and team. Self-
management and team building
(people-oriented and project
approaches to management)

A person and areas of his life: health (well-being,
appearance, mobility, mood, nutrition, routine,
sports, sleep), environment (relatives, colleagues,
friends, neighbors, opponents), relationships
(communication, friendship, love, family), vocation
(work, career, business, profession, employment,
social status), security (income, expenses, living
conditions), brightness of life (entertainment,
recreation, hobbies, travel, impressions), spirituality
(faith, creativity, spirituality), self-improvement
(training, self-improvement, personal growth).
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Reactive

and pro-reactive approaches to life planning.
Self-management: defining personal values

and ways to achieve them. SMART analysis and
goal tree. Features of their use in career planning
(self-development strategy).

Organization of personal work. Factors and
conditions aimed at increasing its effectiveness:
formation and development of professional
competencies, development and improvement of an
individual working style, equipment and
organization of the workplace, selection of optimal
performance and communication techniques.

“Big Five” personality factors: extroversion
(sociability and comfort in interpersonal
relationships); contact (kindness, understanding of
others, trust, forgiveness); conscientiousness
(responsibility, reliability, stability, ability to fight
for results); emotional stability (the degree of calm,
enthusiasm and confidence or, conversely, tension,
nervousness, depression, uncertainty); openness
(breadth of interests, creativity, artistry, readiness to
perceive new ideas).

Planning and management of working time (time
management). The concept of “life-work balance.”
Methods for organizing and effectively using time:
ALPEN method, Franklin pyramid, Pareto principle,
ABC analysis, D. Eisenhower matrix, task and to-do
lists, mind maps, timekeeping, work schedule based
on biorhythms, Pomodoro technique, etc. .

Control in time management. The main mistakes that
prevent the achievement of set goals, and ways to
adjust (correct) them.

Personnel as an imperative resource of the
organization and its main intellectual capital. New
HR concepts (edhocracy, gamification, project
management, participatory management, knowledge
management, etc.) and their impact on the
development of collective forms of work.

Team building is a modern progressive form of
cooperation and collaboration in an organization.
The concept of "team". Its main types are: vertical,
horizontal, committee, specialized, self-governing,
virtual. Stages of formation. Determinants of its
cohesion: team interactions, common goals, the
attractiveness of the team for each of its members,
motivation of participants, socio-psychological
climate (organizational culture), group decision-
making.

Managing conflicts in teams. Their causes (lack of
resources, unclear division of responsibilities,
communication crisis, personality aspects,
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differences in power and status), styles (competitive,
conflict avoidance, compromise, accommodation,
joint activities) and resolution methods (higher-level
goals, bargaining/negotiation, mediation, stimulation
of communications).

Advantages and disadvantages of working in teams.
Potential benefits and costs.

4. O0pa3oBaTejibHbIE TEXHOJIOTUH

Hns  mpoBeneHHs ydyeOHBIX  3aHATHM 1O  JUCHUIUIMHE  MCIOJB3YIOTCS  Pa3jINYHbIC
oOpa3oBaTenbHble TeXHOJOTUH. (75 opraHu3anuu y4eOHOTO MIpoIecca MOXET ObITh HCIOIb30BaHO
ANEKTPOHHOE 00ydeHHe U (MJIH) TUCTAHIIMOHHBIC 00pa30BaTEIIbHBIC TEXHOIOTHH.

5. OueHka MIaHNUpPyeMbIX pPe3yJIbTATOB 00yUYeHH s
5.1. Cucrema oneHHBAHHUSA

®opma KOHTPOJIA Makc. KOJIH4eCTBO 0aJ1710B

3a ogHy padoTty Bcero
Tekymmii KOHTPOJIb:
- OIPOC 5 bannos 30 b6annos
- y4acTue B 00CYXICHUHM TEOPETHUECKUX BOIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUSIX
- BBINOJIHEHNE NPAKTUYECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSITHSIX 10 b6annos 10 6annos
- BBITIOJIHEHHUE KEMCOBBIX CUTYaIlUM 10 6annos 10 6annos
[IpomexyTodHas aTTecTays — 3K3aMeH 40 6asi0B
HTtoro 3a cemectp 100 6ammoB

[TonyueHHbIN COBOKYIHBIM pe3yJibTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO IIKaly OLIEHOK U B
IIKaly OIeHOK EBporeiickoit cuctemsl nepenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6amnpHas TpaimonHas mkana [kana
nIKasna ECTS
95 - 100 A

3394 OTJIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 -67 D

50_ 55 YAOBIETBOPUTEIHHO E

20-49 FX

0-19 HEYJIOBJIETBOPUTEIHHO HE 3aUTEHO F

5. Evaluation of the Learning Outcomes
5.1. Evaluation system

Control form Max points
For unit Total
Monitoring:
e Seminar questions 5 30
e Seminar discus 5 10
e Seminar practice work 10 10
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e C(Case task 10 10
Intermediate control (credited) 40
Total per semester 100 points

The total result obtained is converted into the traditional rating scale and into the rating scale of
the European Credit Transfer System (hereinafter - ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95-100 A
2304 excellent B
68 — 82 good credited C
56 — 67 . D
5055 satisfactory B
20-49 unsatisfactory fail FX
0-19 F

5.2. Kputepuu BbICTABJIeHNUSI OLEHKH MO IMCHUILIHHE

Banany/ Onenka no
HIxkanaa JTUCHHUILINHE
ECTS

Kpurepun oneHku pe3yJbTaToB oOOy4YeHHs IO
AUCHUILINHE

BricTaBnsercs oOywaronmiemycsi, €cid OH TJIyOOKO u
IIPOYHO YCBOWJI TEOPETUYECKHM M MPAKTHYECKUI
Marepuana, MOXET MPOJEMOHCTPUPOBATH 3TO Ha
3aHATHUSAX U B XOJ€ MPOMEKYTOYHOU aTTECTALIUU.
OO0yJarmMiAcsS UCUEPITBIBAIOINIEC W JIOTHYECKH CTPOWHO
u3JaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBATb TEOPHIO
C TMPaKTUKOW, CHpaBIAE€TCS C pEIICHHEeM 3aJa4y
«BAUTEHO npodeCCHOHATBLHON HANPaBIEHHOCTH BBICOKOTO YPOBHS
100-83/ CIIO)KHOCTH, TPaBUJILHO OOOCHOBBIBAECT TMPHUHSATHIC

(oTIM4HO)»/
A, B peleHus.

«3a4TCHO» .

CBo6o01HO OpUEHTHPYETCS B yaeOHOH u

npodeCCHOHATILHOM TUTEpaType.

«OTIIMYHOY/

Onenka 1o JTUCIUIIINHE BBICTABJIIOTCS
oOyuyaromemycss ¢ y4€ToM pe3yibTaTOB TEKylleH u
IIPOMEXKYTOUHOM aTTeCTaI|H.

Komnerenuuu, 3akperui€éHHble 3a  JUCHUILIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/ «XOpOIIO»/ BricTaBnsiercs  oOydaromeMycsi, €cid  OH  3HaeT
C «3a4TE€HO TEOPETUYECKUI U MIPAKTHYECKUIM MaTEpHall, IPAMOTHO U
(xopom10)»/ [0 CYILIECTBY M3JIaraeT ero Ha 3aHiATHAX U B XOJe
«3aYTECHO» IIPOMEKYTOUHOU aTTecTaluu, HE JOTTyCKast
CYLIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicss MpaBUIBLHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHHUS TpPH  PELIeHUH MPaKTHUYECKUX 3ajad
pohecCHOHANBbHOM HANpPaBJIEHHOCTH Pa3HOTO YpPOBHS
CIIO)KHOCTH, BIJIaIeeT HEOOXOTUMBIMH JUIsL  3TOTO
HaBbIKaMU U PUEMaMH.

JlocTaTouHO XOpOLIO OpUEHTUpYEeTCs B Yy4eOHOH U
npo¢eCCHOHATBLHOM JIUTEpaType.
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()HeHKa 110 JOUCHUIIIINHEC BBICTABJIAKOTCSA
oOydJarormemMycsi ¢ ydé€ToM pe3ysibTaTOB TEKYIIEH H
MIPOMEXKYTOYHON aTTECTAIUU.

Komnerenuuu, 3akpeni€éHHble 32  JUCIHUIUIMHOM,
c(hOpMHPOBAHBI HA YPOBHE — «XOPOIIIHI1.

67-50/
D,E

«YIOBJIETBOPH-
TEIBHO»/
«3aYTCHO
(ynoBieTBopu-
TEJILHO)»/
«3a4TCHO

BeicraBisiercs  oOydwaromiemycsi, €ClIM OH 3HAaeT Ha
0a30BOM ypOBHE TEOPETHUYCCKHA H MPAKTUICCKUI
MaTepual, JOIyCKaeT OTAEIbHbIE OIIMOKM IIPU €ro
U3JI0KCHUU Ha 3aHATUSAX M B XOJE IPOMEKYTOUYHOHU
aTTecTaluu.

OObyuaronmiics UCIIBITBIBAECT OIpeIeIEHHBIC
3aTpyIHEHUS B IIPUMEHEHUHU TEOPETUUECKUX
IIOJIOKEHUM TPU  PEIICHWM [PAKTHYECKUX  3aJa4
npoeCCUOHATIBHON  HAIPaBJICHHOCTH CTaHAApPTHOTO
YPOBHS CJIO’KHOCTH, BIaJ€€T HEOOXOIUMBIMU JIJISl ATOIO
0a30BbIMU HaBBIKAMU U IPUEMAMH.
JleMOHCTpUpyeT  JOCTAaTOYHBIM  YpPOBEHb
y4eOHO IuTepaTypsl 110 JUCLUIUIMHE.
Onenka o JUCLUIIIMHE BBICTaBIISIOTCS
oOyuyaromemycs ¢ yd€ToM pe3yibTaToOB TEKylled u
IIPOMEKYTOYHON aTTECTALUN.

KomnereHuyu, 3akpeIuléHHbIE 3a  JUCLMILIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOYHBINY.

3HaHUA

490/
F, FX

«HCYHNOBJICTBOPUTC

JIBHOY/
HE 3a4TEeHO

BricTaBnsiercs oOy4aromeMycs, €Clld OH HE 3HAeT Ha
0a30BOM ypOBHE TEOPETHUYCCKHA H TMPAKTUICCKUI
Marepuas, JOMyCKaeT TpyOble OMIMOKKM TpU €ro
M3JI0KCHUN Ha 3aHATUSAX M B XOJIE€ MPOMEKYTOUHOU
aTTeCTalHH.

OOyuaromuiicst HCIIBITHIBAET CEPHEZHBIE 3aTPyIHEHNUS B
NPUMEHEHHN TEOPETHUYECKHX TTOJIOKEHUN TIPU PeIIeHHN
MPAaKTUIECKUX 3a1a4 npodecCHOHATBLHON
HAINpPaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIOKHOCTH, HE
BJaJle€T HEOOXOAWMBIMU JJISi OSTOTO HAaBBIKAMU |

MpUEMAMU.

JleMoHCTpHUpyeT (parMeHTapHble 3HaHUS Y4eOHOM
JUTEPATYpPBI IO TUCLHUIUIMHE.

Onenka 1o JTUCIUIIINHE BBICTABJIIOTCS

oOyuyaromemycss ¢ y4€ToM pe3yibTaToOB TEKylled u
IIPOMEKYTOYHON aTTECTaLUN.

Komnerenuuu Ha YpOBHE «JIOCTaTOYHBIIY,
3aKpeIIEHHbIE 32 AUCUUIIIIMHON, HE CPOPMUPOBAHBI.

5.2. Discipline Rating Criteria

Scores / Discipline Criteria for assessing the results of training by

ECTS Scale | Grade discipline

10083/ «Excellenty / It is awarded to the student if he has deeply and firmly

A, B «Credited mastered the theoretical and practical material and can
(excellent)y / demonstrate this in classes and during intermediate
«Credited» certification.

The student presents educational material
comprehensively and logically, knows how to link theory
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with practice, copes with solving professional problems of
a high level of complexity, and correctly substantiates the
decisions made.

Fluently navigates educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «highy level.

82-68/

«Goody /
«Credited
(good)» /
«Credited»

It is awarded to the student if he knows the theoretical and
practical material, presents it competently and essentially
in classes and during intermediate certification, without
allowing significant inaccuracies.

The student correctly applies theoretical principles when
solving practical professional problems of varying levels
of complexity and has the necessary skills and techniques
for this.

He is well versed in educational and professional
literature.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «goody level.

67-50 /
D,F

«Satisfactory»/
«Credited
(satisfactory)»/
«Credited»

It is awarded to the student if he knows theoretical and
practical material at a basic level and makes some
mistakes when presenting it in class and during
intermediate certification.

The student experiences certain difficulties in applying
theoretical principles when solving practical problems of a
professional nature of a standard level of complexity but
possesses the necessary basic skills and techniques.
Demonstrates a sufficient level of knowledge of
educational literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «sufficienty» level.

49-0/
F, FX

«unsatisfactory»
/ fail

It is given to a student if he does not know theoretical and
practical material at a basic level or makes gross mistakes
when presenting it in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical principles when solving practical professional
problems of a standard level of complexity and does not
possess the necessary skills and techniques for this.
Demonstrates fragmentary knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.
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Competencies at the «sufficient» level assigned to the
discipline have not been developed.

5.3.

OueHouHble cpeacrBa (Marepuabl) IJIA TEKylIero KOHTPOJIS  yCIeBAeMOCTH,

MPOMEKYTOYHON ATTECTAIMH O0YYAKIIUXCS N0 TUCHHILTHHE
5.3.1. Bonipocs!I 1Jisi MpoBeeHHsI ONPOCAa B PAMKAX TEKYIEro KOHTPOJIS yCIIeBAeMOCTH

Nk we

s

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

Ucropuueckue u COIIMAIbHO-3KOHOMUYECKHE MPEANOCHUIKU BO3HUKHOBEHHUS
pohecCHOHATLHOTO MEHEKMEHTA.

VYnpasnenue u MmeHeKMEHT. OCHOBHBIE MTOHATUS U CPABHUTEIIbHAS XapaKTEPUCTHKA.

[IIkona Hay4HOTO yIIpaBiIeHUs U €€ 3HaUE€HNE B IOBBIIEHUH [TPOU3BOIUTEILHOCTH TPY/a.
AJIMUHHUCTpPATUBHAS IIKOJIA U KOMILJIEKCHOE YIPABICHUE NPEAIPHUITHEM.

[IIxona YenoBEYECKUX OTHOIICHUH M e€ poib B BBIACICHHU YEJIOBEYECKOTO (akTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIIEHUS YPPEKTUBHOCTH PabOTHI JTI0ICH JTH000H OpraHU3aIiH.
[Ixona moBeeHYECKUX HAyK (OMXEBHOPU3M) U €€ UCCIICIOBAHMUS.

KonnuecTBeHHsle (MaTeMaTH4ecKHe, CTAaTUCTUYECKHE W SKOHOMHYECKHE METOIbI) B
yIpaBICHUH.

CpaBHUTENBHBIN aHAIN3 AMEPUKAHCKOM U SITOHCKOM MOJIETN MEHEIKMEHTA.

CucTeMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIHN MTOAXO0/IbI B YIIPABJICHUU.

[TonsiTre u cymHocTh opranu3anuu. Kiaccudukanus opranuzanuii.

Muccus ¥ 1enu opraHu3alvM: OCHOBHBIE NMOHSATHSA, MECTO U POJb LIEJEBOTO YIPaBJICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.
JKu3HeHHBIN UK OpraHu3alluy: MoHsTue, Konuenuuu A. Anuseca u JI. ['pelinepa.

[lonsATHA «cucTeMay, €€ COCTaBISAIOIINE.

CyObeKTHO-00BEKTHBIN MOIX0/ B MEHEPKMEHTE.

Cpena opraHu3aiu: BHYTPEHHSsI U BHEHIHAsA. IHCTpyMEHThl MOHUTOPUHIA U CKAaHUPOBAHUS
cpensl (PEST-u SWOT-ananussi).

VYmopaBrneHdeckuil Tpyd Kak OCOOBIM BHJ UYEIOBEUYECKOM JIeATEIbHOCTH. YYaCTHHKHU
yIpaBJIEHUYECKOrO TpyAa. Y POBHU yNPABICHUS B OPraHU3aLINH.

OcHoBHbIe (HYHKITMH MEHE)KMEHTA.

Caszyronue GyHKIIMA MEHEHKMEHTA.

JlenernpoBaHue MOJIHOMOYHI U OTBETCTBEHHOCTh B MEHE/I)KMEHTE.

VYpaBiieHUeCKUE pelIeHNs KaK pe3ysbTaT YIpaBlIeHUECKoro Tpynaa. Mx 3HadeHue, CyluHoCTb,
CBOICTBa, KiTacCU(UKALIUS U TUIIOJIOTHS.

MeTtoapl ympaBieHHS: TPaBOBBIE, OPraHU3ALMOHHO-PACIOPSAIUTENbHbBIE, SKOHOMHUYECKUE,
COLIMAIBHO-TICUXOJIOTHUECKHE.

Ctunn  ynipaBlieHHs: aBTOPUTAPHBIN, JeMOKpaTWdeckuii M nmoepanbHblii. OCOOEHHOCTH WX
BbIOOpA U IPUMEHEHUS! B COBPEMEHHOM yIpaBIeHYECKON MTPAKTHKE.
Opranu3alnoHHO-IIPaBOBbIE JIOKYMEHTHI, peraamMeHTHpyoIne YIPaBIEHYECKYIO
JeATEIbHOCTh OPraHU3alINH.

CymHOCTs W TIOHATHE OpPraHM3alMOHHON KyibTyphl. KynbTypa kak Qakrop aenoBoi
AKTHUBHOCTH.

Crparerun pyKoOBOACTBa B COBPEMEHHBIX YCJIOBUSAX: XapaKTEPUCTHKA CTWJIEH PYKOBOJCTBA.
Biusinue v BnacTh pyKOBOAUTEINS B OPraHU3ALINAH.

JIuzepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: AIEMEHTHI JIUAEPCTBA, TUIIbI JIUIEPOB.
Onnomepnble ctuiu nuaepcerBa. Teopun Jl. Makl'peropa, P. Jlalikeprta, K. JleBuna.
MHoromepHsie ctuin auaepersa. Teopuu P. buevika u Jlx. Moyron, 11. Xepeu u biranmapa.
TpynoBOI1 KOJIJIEKTUB KaK COLMAIbHO-3KOHOMHUYECKAs CUCTEMA.

Komannoobpa3oBanue kak yciaoBrue GOpMHPOBAHUS CaMOOOYyYaromIeiCsi KOMIaHHH.
KommiekToBaHue ynpaBieHYECKUX KOMaH[: pojeBble moaxoabl. dopmupoBaHre KOMaHIHOTO
ayxa.
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33.

34.

35.
36.

37.
38.

39.
40.
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®opmupoBanue IGGHEKTUBHOW CHCTEMBI MOTHBAllMM  COTPYJAHUKOB B  COBPEMEHHOM
OpraHu3aIyy.

Yyactue pabOTHUKOB B yIpaBlieHWU. [pymmoBoe mnpuHsATHE pemeHu. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

Peakuuun nepcoHasia Ha OpraHU3alMOHHBIE U3MEHEHUS, IPUUMHBI CONTPOTUBIICHUS IIEPCOHAIIA
OpPraHU3alMOHHBIM U3MEHEHHUSIM.

MeTtons! ynpaBieHus: KOHQIUKTaMH. Pollb pyKOBOAUTENS B pa3pelieHHH KOH(DIUKTOB.
TaltM-MeHEDKMEHT Kak cucTeMa. MeToauku opraHu3aruu u 3(H(PEeKTHBHOTO HCIOIH30BAHUS
BPEMEHU.

[Toaxoapl K KU3HU: TPOAKTUBHBIA M peakTUBHbIA. OnpeneneHue neHHocreu. Llenenonaranue
Y OpPraHu3alus BpPEMEHHU.

Texnuka moctanoBku nened SMART.

ba3oBble TEXHUKU TUIAHUPOBAHUS U yIIpaBieHUs: BpeMeHeM. KOHTeKCTHOe MiIaHupOBaHUeE.
KoHtpoub B TaiiM-MeHeKMeHTe. CaMOKOHTPOIIb. BHENIHUI KOHTPOIIb.

5.3 Evaluation tools (materials) for ongoing monitoring of progress, intermediate certification of
students in the discipline.
5.3.1. Example questions for seminar questions

Nk W=

mEO 0N

16.

17.
18.
19.
20.

21.
22.

23.
24.
25.

26.

Historical and socio-economic prerequisites for the emergence of professional management.
Management and management. Basic concepts and comparative characteristics.

The school of scientific management and its importance in increasing labor productivity.
Administrative school and integrated enterprise management.

The school of human relations and its role in highlighting the human factor as the main element
in increasing the efficiency of people in any organization.

School of behavioral sciences (behaviorism) and its research.

Quantitative (mathematical, statistical and economic methods) in management.

Comparative analysis of the American and Japanese management models.

Systemic, process and situational approaches to management.

. The concept and essence of the organization. Classification of organizations.
. Mission and goals of the organization: basic concepts, place and role of target management in

modern business practice. The concept of management by objectives (MBO) by P. Drucker.

. Life cycle of an organization: concept, concepts of A. Adizes and JI. Greiner.

. Concepts of “system”, its components.

. Subject-object approach in management.

. Organizational environment: internal and external. Environmental monitoring and scanning

tools (PEST and SWOT analyses).

Management work as a special type of human activity. Participants in management work.
Levels of management in an organization.

Basic functions of management.

Connecting functions of management.

Delegation of powers and responsibility in management.

Management decisions as a result of management work. Their meaning, essence, properties,
classification and typology.

Management methods: legal, organizational and administrative, economic, socio-psychological.
Management styles: authoritarian, democratic and liberal. Features of their selection and
application in modern management practice.

Organizational and legal documents regulating the management activities of the organization.
The essence and concept of organizational culture. Culture as a factor in business activity.
Leadership strategies in modern conditions: characteristics of leadership styles. The influence
and power of a leader in an organization.

Leadership and its role in the management system: elements of leadership, types of leaders.
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27. One-dimensional leadership styles. Theories by D. McGregor, R. Likert, K. Lewin.

28. Multidimensional leadership styles. Theories by R. Blake and J. Mouton, P. Hersey and
Blanchard.

29. Labor collective as a socio-economic system.

30. Team building as a condition for the formation of a self-learning company.

31. Staffing management teams: role-based approaches. Formation of team spirit.

32. Formation of an effective system of employee motivation in a modern organization.

33. Participation of workers in management. Group decision making. Informal groups (groups).

34. Personnel reactions to organizational changes, reasons for personnel resistance to
organizational changes.

35. Methods of conflict management. The role of the leader in conflict resolution.

36. Time management as a system. Methods for organizing and using time effectively.

37. Approaches to life: proactive and reactive. Definition of values. Goal setting and time
organization.

38. Technique for setting SMART goals.

39. Basic planning and time management techniques. Contextual planning.

40. Control in time management. Self-control. External control.

5.3.2. IlpakTHyecKkue 3alaHNus ISl TEKYILIero KOHTPOJIsl yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»’

Tarbstna YaruibirvHa, OTKPBIB MEHIO, MEUTaTeNIbHO yNbIOHYyNack. HakaHyHe oHa BepHysach W3
KOMaHIUpoBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoi oHa pabotana, noctasisiaa 400-
TOHHBI peakTop MecTHOMY HedrenepepabarbiBatonieMy 3aBoay. DuHanbHAs CTaAus BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEIN0, M 3TH JHU TaThsHA MPOXKMUIa OY€Hb UHTEHCHUBHO.

— Tak, 4yToOBI Yy Bac Takoro cbecTh... IIpazaununHoro? M-mM? — oOHa nMcTana MEHIO, MOKa
ounmanT BeDKMIAN. — JlaBaiiTe UepHUYHBIN J1ecepT AJs Hauala — CErojiHs HauHeM ¢ KoHua. U1 nBa
Ookasia BUHa — BOT TaKoro. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHazHauancs noapyre, ¢ kotopoil TaTtebsiHa paborama B UT-otnene: obe
JIEBYIIKM OTBeYaldW 3a pa3paboTKy MPHIOKEHUH A OTCJIEKHWBAaHUSA TPaHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHAa OblJa MOJ PYKOW, €ClIM B MporpaMmax
cayuutcsi cooit. Ho Bce paborano kak yacel, u TaTesiHa, 4TOOBI HE CHAETH O€3 Jiena, Hampocuiach B
MOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IIpuser, noxpyra! — y cronmka nosiBunacs Jlroqmuna Patknaa. — KoMaHaupoBka, CMOTpIO,
nouuia rede Ha nonb3y. Cusens Kkak camoBap!

— U OGypmro! Sl Ham BHHA 3aKka3aia, Tak 4yTO Mpeiaraio Te0e OCTaBUTh MaITUHY T/Ie-HUOY1h Ha
MapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HadanpHHUK OT/€da TPAaHCHOPTUPOBKH I'PY30B
«Cnenrpancaopa». [lon koHelm KOMaHIUPOBKU OH MPEJIOKMI €il mepeiTtu B ero otnaei: «llomymait,
IIOTOBOPH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
roJie» OoJIbIIIe HPABUTCS, /1a ¥ TOJIOBA Y TEOSI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarupirnia. — OH no3Ban K
cebe! Tak 4To MoO3IpaBb MEHS.

— [lomoxnu, naBaii no nopsaky, — JlronMuma rinotHyna BuHa. — Yro Bapyr?

— Jla 3agon6anacek s1 B UT. Twl cebe He mpencTaBisenb: s mpopaboTana HEAETIO Ha pa3rpy3Ke
KakK JIOIIaJb U Cpa3y MOYyBCTBOBajA ceOs myyie. A?

— Jla siicbopust 3TO: HOBBIE JIFOIM, MecTa, Tipupoaa. [IpoiiaeT, He cremn.

Kaprepa Brmmma 6okom URL:  https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oOpameHus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.
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JlronMuna paboTana B KOMIIAHUM JoJiblie noApyru. Eif crano HemHoro 3aBuaHoO, uTto Eropos
MO3BaJI K cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosne? He moe 310, — moaymana ona. — Ho mor 061
Y TIPOCTO TPEJIOKHUTHY.

— He cxaxu. Tam noHsTHBIE 3a1a4u, HEIN, — paccykaaia TeM BpeMeHeM Yamusiruna. — Jla u
B3aMMOOTHOIIICHUSI MEXIY JIOAbMHU... OHHM japyrue. He oducubie, yto nau. He 3nHaro. MHe Tam
nHTepecHee. B o0miem, cBajauBalo s OT HalIel IPhIM3BI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIAaCh:

— [omoxnu, oHa xe eme 100po oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla 10 peranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAIBHBIE YTO —
poTUB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuna yoknynacek ¢ TaTbsiHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heo:xunannwblii 6apbep

Co nHsa Bo3Bpamenus u3 CuOupu mnpouuia yxke Heaens, HO TaTbsiHa Bce HUKaK HE Morja
IIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsst Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oonee 20 neT Hazal w3
xumudeckoro HUW, rae ona Bo3rnasisia J1abopaTopuio. 3a 3T0 BpeMsl OHAa CMEHMJa Mpo(eccHio u
nopocna 1o pykosogutens MU T-otnena u 3amecTuTens TeHIupeKTopa.

ITocne xomanaupoBku TaTbsiHA ¢ IBHOM HEOXOTOM MOSBIANACH B OTAEIE, YErO PaHbIIE 3a HEN
He 3ameuarnoch. OmnasnpiBanma. Ha pgemoBble mmchbMa KOJUIET OTBeYasa C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4aliHO ynanuia», — OOBICHsIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 310 € HeW? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHML. — Bce B kypce. Mbl qake OTMETUIIH 3TO JEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOre-To s ee HUKyJa He OTIMyCKana — y

Hac ¥ TaK JIIOJIeH He XBaTaeT. A OHa y MEHs JJake pa3pellieHus He CIpallliBajia, He TOCOBETOBAIACHY.

UYepes nens Mpuna ['eopruesna codbpana BeCh OT/IEN.

— Y Hac mosBWIACh HOBas 3agaya. byxraarepsl mnomnpocuiau uHTerpupoBatbh «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJNBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO ymMa HMpOrpaMMbl MOHHTOPHHTA I'PY30B H,
BO3MOKHO, [IOMOYb MH)XXEHEpPAM ONTUMHU3UPOBATH PaCUETHI.

VYcnpimas 0 HOBOM OoJbIIOM MpoekTe, TaTbsiHa 3aBoJIHOBasach. IIpoeKT OBLI CIIOXKHBIN:
IpeAroiaragoch NpyUBIeueHHEe aBTOMOOMIBHOTO0, KeJIe3HOI0POKHOTO M BOJHOr 0 TpaHcnopra. HyxHo
OBLIIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3(HEeKTUBHOCTh UCTIOIb30BaHUS KPAHOB,
O6apx. M, BeposiTHO, MOJHUMATh JMHUU ODIIEKTpOIepeaad M IyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoXxHO, 51 yxe Oyy 3TUM 3aHMUMaTbest y EropoBay, — o0OpaioBanach oHa.

— Komy yeMm 3aHuMaTbcs — MOSACHIO MOTOM MojApoOHee, — moabIToxkuia KynuHoBa. —
YanneirnHa, a BaM IoKa HY>)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HepoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 11€JIOM HEII0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMarpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CIIyCTS pyKaBa, IOCTOSIHHO Iepe/iebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEeNbIBATh
HUYEro He MPUJIETCS — a TO UILYT KO3J1a OTIYIICHUA!».

VY YannsiruHoil Oblla OfHa OCOOEHHOCTB: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKOM OTHpaBWJIa B KOP3UHY €€ NPOEKT, YarasiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOWiIach M BBIOpOCHIIA BCE, —
*anosajnach TaTbsHa nojapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIUTH CBOM Jena. A 10 3TOro OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA IOpYYHIIa eif MpuayMaTh 1 000CHOBATh
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QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HaWTH OIIMOKHU B UX pa3paboTKax. «3aBajauia MEHs JelaMiy», — 37ujIach TarhsHa.

[IoHsIB, YTO TakKMMM TEMIIAMHM OHA HMKOIJA HE 3aKOHYMUT, TaTbsHa pelumiaa IMOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otaen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PEUININ
MPOCTO TTOCTaBUTh MEHS mepe] GaKkToM.

— Her. Xorena cka3aTth Bam paHbllle, HO HaJeslach CHayajga 3aKOHUYHUTh CBOM JIe€Nla 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam OombIiero 10660ch. M mosb3el 0T MeHs OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOJA pa3BieKajlach, 4TO JIU? — BO3MYyTHIAach nmpo ceds Kynunosa. —
Jlroqu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIL CKy4yHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM MOJIXOA0M K paboTe. 3a TpH roia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IMIM B KOMaHIUPOBKY — U Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanachk nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJAE]I J3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpPaBICHUYECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHsS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

O0eroBeiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTe, — B3JIOXHYJa TaThsiHa, OTJsAbIBasi KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIa.
— B o0miem, 51 51y oT Bac pe3yiabTaTUBHON paboThl, — moBbickia ronoc Upuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risgom npoBonuia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e Ha4aJIBHUK OT/ZIEa HE XOTela €1IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsIM coTpyaHHMKam, 3Haja OHA, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xke
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KIHMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJla TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHBIE TEPEBOIbI
HUKTO HE 3aIlpeInaer. ...

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aja, 4TO yMEeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke coOupaeTcs KyJa-To nepexoauts. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoekre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «5l He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaAMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mecta Ha MecTo. B obmieM, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU
Yepes wmecanm B kaOuHere TeHampekTopa «CrhenrpaHcmopa» MPOXOAWIO —COBEHIAHHE.
PykoBoautenu nmoapasnencHuii, GUHAHCOBBINA TUPEKTOp U coTpyaHuKu U T-oTaena oOcyxaanu, CTOUT
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JM KOMIIaHUU MOKYMNath ctopoHHee 110 ns TpaHCIOPTUPOBKYU IPy30B MO peKaM B TOTOBOM BHUJIE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

Coemanne Havyana HMpuna KynmHoBa, 1m0 MHEHUI0O KOTOPOW CTOWJIO KYIUTh HOBOE
MPOrpaMMHOE OOecTeueHUEe IETUKOM.

— MpbI 3HaeM 3Ty KOMITaHUIO JTaBHO — WX MPOAYKT BBICOKOTO kadecTBa. COOEB HE JaeT, 4TO
Ba)XHO ITPH HAIIMX 33Javax.

— $1 He coriacHa, — HEOXHJAHHO JUIS BCEX, B TOM 4HUCIE Ui ceOsi, B3suia cioBo TarbsHa
Yameiruxa.

Havanshuna cepnuna ee B3rasgoM. OHa SIBHO pacCUUThIBalia Ha TO, YTO IMOJAYMHEHHAs HE
CTaHeT CTaBUTh I10J] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kynum 510 I[1O, TO OmATH CTONKHEMCS €O CTapoil mpoOieMoit, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHUTOpPUHIA JJisi PYKOBOJICTBA, CIyTHUKOBOI'O CJEXEHHs. B uTOore Bce mpuaeTrcs Ha KOJEHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HOBBIE TapameTpbl! U Tak, 4To Bce Oyaet paboTaTh Kak 4ackl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX cUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a 4Eero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNAaeM B TOTOBOM BHJIE. A TOTOM MBITAEMCS CIENHUTh U3 3TOrO0 HEYTO €IMHOE. A TaK HE
rosryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl NBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K EropoBy?
— Bosce HET, — OIIpaBJbIBajIaCh anJ'II)Il"I/IHa, IbITasACh CKPBITH BOJHCHUEC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUYECKOW TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalics TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAuTenbHUIIA
JIETKO TOKa3aJia, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “‘00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHeHus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChllajia
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyBCTBOBasia ceOsi mojaBieHHOW. «M depT MeHs AepHyIn
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB NOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiu exarb? Tl uaemp M0 rpabisM, HaOWBaCIIh IIUIIKH,
CTapaelbCs 4To-To Joka3atb. OHO TeOe Hao? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail BceX MpOTUB ceds. OHa ke HOpMaJibHas
TETKA.

«A neWcTBUTENbHO, — 3aaymainiach TaTbsiHa. — YUTO-TO 5 HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurts Yamasiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI
Apamuc Kapumos, 3kcnepr mno kapbepe, YNpaB/IsIlOIIUA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT
OnucanHasi cUTyalusi — pe3yJbTaT OIIMOOK M HeaJIbHOBUIHOCTH KaK CaMOM COTPYIHHIIbI, TaK
U ee pykoBoauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBILIEN 3a Hpezensl NpodeccHoHaNbHOM
cdepsl. TaThsiHA, OUEBUHO, HE JKeJlas TOTO, HECKOJIBKO pa3 IMo-uyesnoBeyecku odunena Mpuny. Ito
CTpaTEruuecKuil MpocyYeT, OCTaIbHbIE — MEHEE BaJKHbIE TAKTUYECKUE.
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Bo-niepBeix, TaThsiHa pa3bonTana BceM O TepeBOAE, HO HE cKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYEHD
OTBETCTBEHHO. /1, HaKOoHEI, Ha COBEIIAHNUHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO Mmeda.

Camas Oonpmias omubOka TaTesSHBI CBA3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PelIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENIEM, TO
ecTh Hapymwia cybopauHammio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PpEe3KOW peakluu M TMPOCUYUTATh IOCIEJICTBUS CBOMX JEMCTBHI. DTO TOBOPUT O €€ CladbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONIICHUAX. Takoe MoBeIeHNnEe XapaKTePHO
JUIL MOJIOJIBIX CIIEHMAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech M cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEICTBO MHIUBUIYATBHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpedoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO Moj4ana W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3BuTusi coObiTHil. KoHduukr VpuHe He BBITOACH: YBOJbHEHHE TaThsIHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TO3UIMI0O U TOTepsila KOHTPOJb HaJ CHUTyalueH.
OKpyKarolmuyM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMo cOOO0M pa3pemnTcs, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UpuHe cTOMI0 MpOSBUTH MYAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0siemMa, TOYeMy €€ He YCTPauBaeT TEKYIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsUIa K HEM uHTepec. Ecnu 3To Tak, TO Mydllinii BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIIAaHUPOBAHHYIO pPaboTy. Jlydine KOHTpOIHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas W3 ATOr0 MOib3y. TaTksHa ke OyIeT MOTHBHpPOBAHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YEeTKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJIOBHsI. JTO MOMOTI0 Obl puHE Kak pyKOBOJUTEIIO COXPAHUTH JUIIO,
YKPENuTh CBSI3M ¢ OTAeioM KoHCTaHTHHA, 3aBEpIIMTh TEKYIIyl0 paboTy, M30exaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIE.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyanuio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOM, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuleraMu He
HYXKHO OOBHHSATH €€ WJIHM TOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JAPYroMl OTHAEIN, a TaKkKe
MakCUMaJgbHO 3((EKTUBHO BBIIOTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HYKHO C TOYKHU 3PEHMS YEJIOBEUECKUX OTHOILICHUM, IHAJIOra, a HE B PEXKUME «IIOJUYUHEHHBIA —
PYKOBOJHMTENBY. B UTOre BHIMTPArOT BCe. B MPOTMBHOM Cilydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:
HeZoBoJIbHAs TarbsiHa YBOJUTCS, KOHCTAaHTMH HE MOJYYHUT 3aMOTHBHUPOBAHHOTO MOJIYMHEHHOTO,
Wpune mpuaeTcs uCKaTh HOBOTO COTPYAHHMKA W MHTETPUPOBATH €T0 B KOJIEKTHB. UTO, 0€3yCIOBHO,
CKa)XeTCs Ha BCEM KOMITaHUH.

SAunna CraHlo/eHalTe, AUPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'napo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga ommokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHEe Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja padotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCero JIuIlb B Apyroi otaen. B pe3ynpraTe HHQOpMaIHs 01 A0 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama o060 BceMm
TOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOMH, Tak M He MOHsIA, YTO Ta CTABUT
cyOOpIMHAIMIO BO TJIaBy yrula. YCyryOWJIO CHUTyallMlO0 TO, YTO T'EpOUHS HE CTPEMUTCS y3HATh Y
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HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha copemaHuu. OmHO Jeno — 00CyXIeHHE
MPOEKTa BHYTPU OTZEeJa, KOrJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIIAHHUE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpa)kaTh IMO3HULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbsiHa mompocuia mOMOIM y HOTEHIHMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZenaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonpocuts KoHcTanTHHA
obpatuthcs Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
Moria ObI KOPPEKTHO COOOIIUTH O CBOMX CcTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA MTOMOYb, €CITM BOSHUKHYT Mpo0emMbl. Takoil auanor yepes
pykoBojuTeneit Obl1 Obl CaMBbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crout moroBopuTh ¢ KoHcrantuHoM u MpuHOil U OOBSICHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/eN, YTOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3MPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEIOKUTH CBOKO TMIOMOIIB B UX peuieHUd. Beap TarbsHa, cyasd 1o Bcemy, Bee €I YJIeH KOMaH/BI.
Tak oHa MOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMAThCA TEM, YTO BaKHO
orzeny, Upune u koOMIIauuu B 1ej1oM. To €CTh Hy?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYEHHOCTD
B KJIFOUEBBIE IPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OT/AENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrjia HauHEeTCs
COBMecCTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIaCTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEIMaIM3HPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE€ M OHA pEealu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJbIe MOJB3bl KOMNaHWU. IlompocuTh OLEHHTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M TaKue apryMeHThl OynyT el MOHATHBI. Toraa, BO3MOXHO, HadaJlbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢aktopsl, BClIEeACTBUE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu 151 Hee?

2. Hackonbko 061yManHbIM ObLTO petieHne TaThsHbI?

3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHUi B komnaHun? KTo B HeM ydacTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIHM B opranuzanuu? Memaer u 310 pabodyemy mporeccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?

5. B uem cocrosua rnaBHas omunOka TaTbsHbI, KOT/Ia €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
I10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?

6. B yem 3akirodeHa CyliecTBeHHasl pa3HUIA MEKy TaThbsIHOM M €€ HayaIbHULICH?

7. Kak M3MEHWINCh OTHOIIEHHS MeXAYy TaThSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHWH
Tarbstabl yiitu? Yem ObuiM BBI3BaHbBI TPEHUS?

8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTbsiHbI?

9. Ecnu 0b1 Taresana Hanmcana nucbMo EropoBy paHbliie, YTO MOTJI0 U3MEHUTHCS?

10. TTouemy TaresiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJlaBHas mpobsema e€ no3uuun’?

11. Kaxum c Bareii Touku 3peHust J0HKEH OBITh alrOpUTM JCHCTBHM COTpYAHUKA IPH Iepexo/ie Ha
paboty B apyroii otaen?

5.3.3. IlpuMep BONPOCOB TeCTAa MPOMEKYTOYHOI aTTeCTALMHU

1. B 1912 roay 12 npuHUMNoOB MeHeI:KMEHTA ObLIU C(POPMYJIUPOBAHDI:
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a) A.®daitonem;
0) Ix.3.Mbiio;
B) M.Bebepowm;
r) @.Teiinopowm;
n) I'.OmepcoHoM.

2. ABTopcTBo padorsl «IIpuHIMnbI HayyHoro ynpasienus» (1911 r.), mydaukanusi KOTopou
NMOCJHY/KMJIA HA4YaJIOM NPU3HAHUS MEHEUKMEHTAa HAaYKOll H CaMOCTOSTeJIbHOH 00J1aCThIO
HCCJIeJOBAHNMN, IPUHAJICKNT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (YHKIHMH YIPaBJIeHUs ObLI IPeIJIOKeH:
a) A.®daitonem;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHoM.

4. IIpobJjieMa «4yejiOBeYeCKHX OTHOLIEHHWID» MeXKAy MHAUBHIAYYMAMH B PaGoyHX YCJIOBHAX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHoM.

5. KoinvecTBO 4YesioBeK, KOTOpoe MOKeT ObITh 3(Q(PeKTHBHO 00beIHHEHO NOX eIMHbIM
PYKOBOICTBOM —

a) NPUHIIUI €JUHCTBA MOAYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKILUS YyIIPaBICHHUS.

6. Peakuusi OpraHM30BaHHOM CUCTEMbl, HANIPABJIEHHAsi HA NpeJOTBPALLEHHEe HCKAKEHUS
uHopMannu NPy Nepeaaye ee yepe3 yBeIUUHBAWIIeecs: KOJIUYECTBO YPOBHel ynpaBiieHUs —
3TO

a) IICHTpaTU3aIINs;

0) JeueHTpaIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHTEJIBHO CAMOCTOSITEIbHbIE, CINENHATU3UPOBAHHBIE W 000CO0JIeHHbIE YYACTKH
ylnpaBJieH4YeCKOH /1esiTeJIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKUIUU yIIpaBICHUS;

B) CKaJIsipHas LENb.

8. KosimuecTBO MH(pOpManun, KOTOPOil pacnojaraeT OpraHu3amus 1no noBoJy KOHKpPeTHOro
(pakTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU OINpeJeser:
a) HEOTIPEICIICHHOCTh CPEJIbI;
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0) CIIO’)KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.

9. B Teopusix MoOTMBaluM HpeAnojaraeMasi HEHHOCTb MJIM TNPHUBJEKATEIbHOCTH AJIs
UHIUBH/A NOJY4eHHOT 0 BO3HATPAKAEHHUS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3annio Kak CJI0KHYI0 CHCTEMY YIPABJEHUS XaPAKTEePU3YHT TaKHe CBOMCTBA,
KaK (MHOKeCTBEeHHbI BbIOOP):

a) HAJIMYUE HECKOJIbKUX IIENIeH;

0) XaOTUYHOCTb CBSA3EH MEXKIY DIIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

5.3.3. Example of intermediate assessment test questions

1. In 1912, 12 principles of management were formulated:
a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.

2. The authorship of the work “Principles of Scientific Management” (1911), the publication
of which served as the beginning of the recognition of management as a science and an
independent field of research, belongs to:

a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

e) G. Emerson.

3. For the first time, the composition of management functions was proposed:
a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.

4. The problem of “human relations” between individuals in work settings was first studied
(1927) by:

a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.

5. The number of people that can be effectively united under a single leadership -
a) the principle of unity of subordination;
b) scale of controllability;
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¢) management function.

6. The response of an organized system aimed at preventing distortion of information when
transmitting it through an increasing number of management levels is

a) centralization;

b) decentralization;

c¢) departmentalization.

7. Relatively independent, specialized and isolated areas of management activity are
a) levels of management;

b) management functions;

¢) scalar chain.

8. The amount of information an organization has about a specific environmental factor and
confidence in this information determines:

a) environmental uncertainty;

b) complexity of the environment;

¢) interconnectedness of environmental factors.

9. In theories of motivation, the perceived value or attractiveness for an individual of the
reward received is -

a) incentive;

b) motive;

c) valence.

10. An organization as a complex management system is characterized by such properties as
(multiple choice):

a) the presence of several goals;

b) randomness of connections between elements;

c¢) independence from the environment;

d) many elements.

6. YueOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE 00eceyeHue TUCHUIJIMHBI
6.1. CicoOK HCTOYHHKOB M JIUTEPATYPBbI

HUcTounuku

1. Koucrturyumss Poccuiickoit ®Penepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickont ®@enepaunu: Yactu I, I, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenbcTBa PD,

07.01.2002, N 1 (4. 1).// CIIC KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii
yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL MH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckmii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853



https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK A7 BY30B. — 4-€ u3[., nepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (HOHA POCCUUCKUX YUICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodeer, B.JI. Menemxment. YueOHoe mocobue / B.JI. Hopodeer, A.H. Illmenena, H.IO.
[ecronman. — MockBa, HUL[ MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHOe Tocobue / Beepocceuiickast akageMusi BHELTHE
toproiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmzaruu: yueoHuk / b.3. Munbnep. — 8-¢ usn., nmepepad. u A0m. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, }F0.B. Menemxment. Yuebnuk / FO.B. Msunn, K. A.Tropuna. - Mocksa: HUL| Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. ., Urommna U.A. Menemxkment. Yueonoe nmocooue / C.J1. Pe3nuk, U.A. Urrommuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?1d=386371
10. Tuxommupona, O. I'. MeHe)KMEHT OpraHu3aluu: Teopus, UCTOPUS, IpaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xuxnsk, A.H. OcnoBsl 3¢dexkTuBHOrO MeHeKMeHTa: YuebHoe nocobue /A.H. Xwxkusk, U.E.
CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTn «UHTEpHET.

WuTepuer-npoekT «KoprnopaTtuBHbIi MeHeKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoesxkom http:/ www.dis.ru/
Nutepuer-nopran «Ilcuxonmorus u 6uznecy www.psycho.ru/library/
ConmasibHasi OTBETCTBEHHOCTH Om3Heca http://www.soc-otvet.ru/

b

6.3. IIpoeccuonaibHbIe 6a3bl JAHHBIX H HMHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruoHanbHBIM 0a3aM naHHbIX: https://liber.rsuh.ru/ru/bases

NudopmanmoHHbIe CIpaBOYHBIC CUCTEMBI:
1. Koncynsrant [lmroc
2. Tapanr

7. MaTtepuaibHO-TEXHUYECKOe ofecriedeHne TUCIUNIHHbI

Jns  obecneueHuss  TUCHUIUIMHBI — HUCHOJB3yeTCsl  MaTepualbHO-TeXHHWYeckas  0asza
00pa30BaTEeNLHOTO YUPESKICHUS: yUeOHBIE ayJIUTOPUH, OCHAMIEHHBIC KOMITBIOTEPOM H TPOCKTOPOM
JUISL IEMOHCTpAIMK y4eOHBIX MaTepHAIIOB.

CocraB mporpaMMHOT0 00eCTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 00pa3oBaTEJBLHOrO0 INMpolecca JISA JHUI[ ¢ OrPAHUYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI U HHBAJINI0B


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
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B xone peanuzanuy JUCHUIUIMHBL HCHOJB3YIOTCS CIEAYIOUIME JOMOJHHUTEIbHBIE METOIbI
o0OydeHusl, TEKYIIEro KOHTPOJII YCHEeBAaEMOCTH U MPOMEXKYTOUHOW aTTecTaluyd OOydaroIuxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaTbHBIX OCOOCHHOCTEMH:

® ISl CIENBIX U CIA0OBHIAIMIMX: JIEKIUU O(QOPMISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MUCHMEHHBIC 3a/IaHUSl BBIMOJHSAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM
obecrieyeHeM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeYMBAETCS WHAMBUIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JroKC; Juisi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MIPEJOCTABIAETCS YBEIMUMBAIOIIEE YCTPONWCTBO; BO3MOXKHO TaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJaHNsI O(OPMIIIOTCS YBETUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHOM (pOpMe MIIM BBINOJIHAIOTCS B MUCBMEHHOM (hopMe Ha KOMIbIOTEpE.

® ISl TIYXHMX W CJa0OCHBIIANINX: JEKIUU OQOPMIISIOTCS B BUJE DJEKTPOHHOTO JOKYMEHTa,
aubo  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HHAUBUAYAJIbHOTO  MOJB30BaHUS;
MUCbMEHHBIEC 33JaHUsl BBIMOJIHIIOTCS HAa KOMIIBIOTEpE B INHCBMEHHOH (opme; 3Kk3aMeH U 3auéT
MIPOBOSTCS B MUCbMEHHOM (pOpMe Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJIEHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-JIBUTATENBHOIO ammapara: JIeKHUU O(OpMIISIOTCS B BUJEC
ANEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOUIbI0 KOMIBIOTEPA CO CHEIHAIU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecliedeHUeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHHs: MPOMEKYTOUHON arTecTaluu A OOydarolIUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX MICUXOPHU3NUECKUX 0COOCHHOCTEH. [IpoMexxkyTouHas aTTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpEayCcMaTpHUBACTCS
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU
oOyJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBenenne npoueaypbl OLEHUBAHMS PE3YJIBTATOB OOy4YEHHUs JOMYCKAETCS C HCIOJb30BAaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss IOCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer 1 Kaxxoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 340POBbS U
BOCTIPHUSTHS HHPOPMALIH:

® /Uil CJETHIX W CIHA0OBUIAIIMX: B Te4YaTHOM (opme yBeaMYeHHBIM mpudToM, B Gdopme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsl TITYXUX U CIIA0OCIBIIIAIINX: B IeYaTHOU opme, B (opMe FIMEKTPOHHOTO JOKYMEHTA.

o 11 00y4aroIUXCsl ¢ HapYUIEHUSIMH OIOPHO-/IBUTATENILHOTO armapaTa: B neyaTHou ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayAUTOpUM JIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSTENbHON paboThl, HaydHas
OMOMMOTEKa W WHBIC TIOMEMICHUS [JIi OOYyYEeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM |
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEICTBAMU O0yUCHUS:

® ISl CJIETBIX U CIa0OBUASIINX: YCTPOHCTBOM JJIsi CKAHUPOBAHUS U YTeHHA ¢ Kamepol SARA
CE; nucrineem bpaiinsg PAC Mate 20; nmpunatepom bpaiinsg EmBraille ViewPlus;

oI TIyXUX W CHaOOCHBINIANUX: aBTOMAaTU3UPOBAHHBIM PAOOUYMM MECTOM JUIsl JIOJEH C
HapyIICHUEM CITyXa U CIa00CTBIMAITNX; aKyCTUICCKUN YCHIIUTENb U KOJIOHKH;

o sl OOydarolIUXCsl C HapyUICHUSIMH OIMOPHO-IBUTATENIFHOTO ammapaTa: IepeaBHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu napramMmu CHU-1; KOMIBIOTEpHOM TEXHHKON CO CIENHUATbHBIM
MIPOrPaMMHBIM 0OecTieYeHUEM.
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9. MeToau4eckue MaTepuaJbl
9.1. IlnaHbl CEMMHAPCKHUX 3aHATHH

Tema 1. HavuHble IIIK0JbI M TNPHUPOAA VHOpaBJeHus (UcTopuorpaduyeckuii  u
KOMIIAPATHBHbBIN N0AX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yroyOneHVWe 3HAHWMM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH M COJCPKaHHS
OCHOBHBIX KOHUEMUUN MPEeJACTABUTENECH ILIKON YNPABICHHUS, OBIAJCHUE HABbIKAMHM MPAKTHUECKOTO
WCIIOIH30BAHUS MTOTYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIlHsX.

@opma  mnpogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  Kelc-cHTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

I. IIkona HAYIHOTO YIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHUS TEUJIOpU3Ma U €r0 CYIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepHUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuth, B yeMm, cornacHo teopun D. Teitnopa, 3akmouaercss 3¢GGEKTUBHOCTh TpyAa
pabouero.

- [Ipoanamuzuposats B3rsiAbl O. Teitiopa Ha BOPOCk MPOPECCHOHAIBHOTO MOA00pa.

- Jlatb xapaktepuctuky B3Dsigam @. Teiiopa Ha BONPOCH IMOCTPOEHUSI CTPYKTYpP

yIpaBlIeHUsI.
2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- [IpoananmmusupoBaTs BKJIaJ B pazBuTHe MeHekMeHTa [, JI. I'anTTa.
- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUS AHarpamm

TUTAHUPOBAHMSI BPEMEHHU M YIPaBJICHUs paOOTOM.
3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHUIeckor mpicau @. u JI. I'mnbper.

- BbIIBUTH OCHOBHBIE WJEM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmyaupoBaHHbie D. u
JI. T'un6per.

- JlaTb MOsICHEHHE TEPMHUHY «TE€POTUTHY.

4. BeISBUTH CYIIHOCTb MOAXOAA K yHpaBlieHHI0. ['. OMepcoHa.

- OOBsSCHUTH, B UeM, coriacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs moHsATHe 3P PEKTUBHOCTH.

- Paccmotpers npuHIMIbI npou3BoguTensHoCcTH I'. OMepcoHa.

5. Jlath cpaBHUTENBHBIN aHAIN3 OCHOBHBIX Hae @. Tewnopa u I'. Dmepcona. [IpoTuBopeyar au
OHH JIpYT apyry?

6. Paccmotpets B3I Ha ynpasienue [. @opra

II. AnMuHMCTpaTUBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COUaNbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIbI
MEHE[PKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (paiflou3Ma v ero CyIuHOCTb.

- Pacckasarh 00 0CHOBHBIX Bexax Omorpaduu A. Daiios.

- JlaTh XapaKTepUCTUKY OCHOBHBIM TpynaM A. daiiosns.

- OOBsaCcHUTH, B UeM, corstacHo Teopun A. daiions, 3akitouaetcs 3P PEeKTUBHOCTD.

- PackpeiTh yHUBepcanbHbIe ynpaBieHueckue mpuHnunsl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiy.
HazBatb cepsl ynpasieHus, kotopble Boiaenser A. @aifonb B ASSITEN,HOCTA OpraHU3aIIH.

Oxapakrepu3oBaTh 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEPKMEHTA.

3. KomIuIeKCHO OLIEHUTh TpU UAealbHbIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIH3 MOAX010B K yrpasineHuto @. Teiinopa u M. BebGepa. B uem onn
CXOJIHBI U YeM pazinyaroTcs?



36

3ajaHud 119 CAMOCTOATEIbHON Pad0ThI:

3ananmue 1.

Keiic «®opa u Cioyn»

I'enpu @opn u Anbdpen II. Ciaoyn muaammii ObUIM BEJMKUMHU pyKoBOAuUTeNsIMH. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOrna BIEpBbIe BO3HUKIIA KOHIIETIIUS YIPABICHNS KakK
npodeccun U HayYHOH JTUCIMITIHHBIL.

I'enpu @opx mpencTaBIsuT apXETUIl aBTOPUTAPHOTO MPEITPUHUMATEIS MPOILUIOTO: CKIOHHBIM K
OZIMHOYECTBY, CBOCBOJIbHBIN, BCET/]a HACTAMBAIOLINIA Ha COOCTBEHHOM IYTH, IPE3UPAIOIIUN TEOPUHU U
«OeccMpIcieHHOE» 4TeHue KHUI, Popa cuuTajd CBOMX CIYXallUX «IOMOIIHUKaMu». Ecmu
«TIOMOIIHUK» OCMENMBAJICS NepeunTh Popay UM caMOCTOATEIbHO IPUHUMATh BaKHOE PEILIEHUE, OH
o0bruyHO numancs paborsl. B kommanun Ford Motor TonbKO OJUH 4YeIOBEK MPUHUMAJ PELICHHS C
mo0biMu TiocniecTBusiMU. Popa pacuenun npempioxkenne Anbdpena I1. CnoyHa o peopranuzanuu
General Motors ciemyromuM o0pa3oM: «.. KAPTUHKA C Pa3BECHUCTOM KITIOKBOHM MmocpeauHe.. YemoBek
BBIHYXJICH CIIOHATBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KJbli YBWJIMBAET, CIENYsS MYIPOCTH
JICHTSEB, YTO JIBE TOJIOBBI JIy4lle oHOW». Ob1ue xe npuHiunsl Popaa ObUIM CyMMHPOBAHBI B OTHOMN
¢bpaze: «J[1000if MOKynaTenb MOXKET MOTYYUTh aBTOMOOMIIb JIOOOT0 I[BETA, KAKOTO OH TOXKENAeT, IOKa
ABTOMOOMIIb OCTAETCS YEPHBIM).

Y ®opaa ObUTM OCHOBaHMS HAacMeXarbCsl HaJl HOBOMOAHBIMU uaesmu Cnoyna. ®opj creman
CBOIO MoJeNb «T» HacTOJIbKO JEHIeBOM, YTO €€ MOTr KYIUTh MpakTHUecKH J000i padoTraromuit
YEJIOBEK.

IIpumepHo 3a 12 ner Popa npeBpaTHsl KPOIIEYHYH) KOMIIAHWUIO B THUTAHTCKYKO OTpacib,
M3MEHMBIIYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH 100MiIca Takoro CHM)KEHUsS] ce0eCTOMMOCTH,
YTO MOT TIpoJaBaTh aBTOMOOWIBL Bcero 3a 290 Moy, ¥ TJIAaTUTh CBOMM PabOYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 moiul. B Hemenro. B 1921 r. Ford Motor koHTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0JHO TMOYTH BeChb MHPOBOH poIHOK. Pupma General Motors,
KOTOpast B TO BpeMsl Obl1a KOHIJIOMEPAaTOM U3 HECKOJIbKUX HEOOJBIINX MOTYHE3aBUCHUMBIX KOMITaHUH,
Xa0TUYHO TePEMEIIaHHbIX 3a TIPOBOJIOYHON OTpajioN, pacmonaraia Bcero 13 % peiaka u apeiidoana k
OaHKPOTCTBY.

K cuacteio, cembs J[FOOHOB, pajy CraceHHs OTPOMHBIX KalMUTAJIOBIOXEeHUS B akiuuu (General
Motors, mpuHsiia Ha ceOs BeneHue e€ jei, moka kpax eme He paspaswics. IIbep C. [lionoH, cam
KpPYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJieHMs, HazHauwil mpe3uaeHTtoM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPBIMH H37eBajics Popa, TeM caMbIM
BBEJs B MPAKTUKy TO, YTO OCTAETCS 10 CUX MOP IIABHBIM IPHUHLUIIOM YIPABIECHUS KPYNHBIMU
koMmrnaHusMu. PeopranuzoBanHas General Motors pacronaraia KpynmHOM W CHJIBHOM TpyHmoin
YIPaBJIEHUSI, @ MHOXKECTBO JIFOJIEN TOIYUYWIIN IPABO CAMOCTOSTENBHO IPUHUMATh BaXKHBIE PEILICHUS.

CnoyH Kak JMYHOCTb ObUI MOJHON MpOTHUBOMONOKHOCTRI0O Dopay. Dopa Obl1 HecrubaeMo
KECTKUM, CBOCBOJIbHBIM, MHTYUTHUBHBIM YeJOBEKOM, a JoOMMbIMH cioBaMu ClioyHa cTaju
«METOAOJIOTU» U «PAlMOHAIIBHOCTE». YenoBeK He HUIUICS B3al-BIEpEN, Kak mpenackassiBasl Pop.
Hanpotus, Ha Ka)/10r0 pyKOBOIUTENSI ObUIH BO3JIOXKEHBI OIpe/IesIeHHbIE 00SI3aHHOCTH U JjaHa cB00oa
JieNiaTh BCE, YTO HE0OX0auMo JUIsl UX BbINodHEeHUs. CIIOyH Takxke pa3paboTal XUTPOyMHYIO CHCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €MY U JPYTUM PYKOBOJHUTENSIM OBITH B Kypce TOTO, YTO MPOUCXOAUT B HUX
TUTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4épHOU Mojenu «T» M Tpaauiuu, COriacHO
KOTOpO#l 60cc KOMaHAYeT, a OCTajbHbIE BBIMOMHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIMHM B COOTBETCTBHM C HW3MEHSIOIIUMUCA MOTPEOHOCTSIMH aMmepHkaHueB. Pupma
General Motors BBena B MPakTHKY 4YacThle 3aMEHBbl MOjEJel, mpeasaras HOTPeOUTENsIM IIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIM KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatuiiack. B 1927 . pupma Obl1a BeIHYKJ€HA OCTAaHOBUTH
KOHBe#ep, 4TOObI MepeOCHACTUTh €ro MOJ BBITYCK BeCbMa 3aro3/1aBiieid Mojenu «JI». 9T1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO pbIHKA, 0OcTaBuB Dopay meHee 10 %.
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Hecmortpst Ha sxecTokuid ypok, Popl Tak U HE CMOT MPO3peTh. BMecTo Toro, 4To0b! yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJOJKaI JeWCTBOBaTh Mo ctapuHke. B cinexyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U TMOYTH KasKIbIN
roxa Tepsiia AeHbru. OT O0aHKpOTCTBA €€ crmacio TOJIbKO OOpalleHHe K pe3epBy HaJIWYHBIX B | mupa
JIOJUIL., KOTOpBIN DOp CKONNI B yIauIMBbIE BPEMEHA.

Bonpocs! 1151 paboThI ¢ keficoM

1. Kro 6bu1 myumum MenemxepoM - @opn uinu Crnoyn? I[Houemy?

2. Kakue BHyTpeHHHE M BHeuIHHe (akTopbl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kakue ¢akropsl okazanu BiusgHUE Ha ynagok ¢upmel Ford Motor?

4. Xota u cerognsa General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTpYHPOBaHbI U
YIIPaBISIIOTCS CXOKHM 00pa3om. [Touemy 3To Tak?

5. Kakosa BaxHeiias npuunHa nopaxenus ®opua?

3ananmue 2.

[IpoBecTr CpaBHUTENBHBIA aHATU3 5 MIKOJ MPO(HECCHOHAIBHOTO MEHEHPKMEHTA 10 CJICTYIOITUM
MpU3HAKAM:

— Ha4YaJo Y MPEINOCHUTKH (OPMUPOBAHUS;

— OCHOBHas HJIes;

— Toukd OMdypKauu (MarucTpaibHbIC HAPABICHUS UCCIIEIOBAHU);

— HHTErpamus ¢ IpyruMu HayKaMH U 00JIaCTSIMHU YeJIOBEYECKUX 3HAHUIA;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TommydeHHbIe pe3yNbTaThl 3aHECTH B TAONUITY, KOTOpAs 1O 3alOJIHEHUU CIAETCs MPETOAaBaTeIio
B KOHIIC CEMUHAPCKOTO 3aHSATHS.

_ Ilkoner_ [Ixona AIIMUHUCTpaTUBHA [Ixomna [Txona [Ixomna
Xapaxmepucmuku Hay4HOTO ST IKOJIa YeJIOBEYECKUX | TOBEICHYECKU HayKd
0215 cpasHenus yHpaBIeHUs OTHOIIEHUH X HayK yHpaBIeHUs
Hauano

U OPEANOCHUIKU
¢dbopMupoBaHHUs
OcHoBHas unes

Touku
oudypkanuu
(MarucTpaibHbIE
HaTpaBJICHUS
HCCIIeTOBAaHUH)
Nurerpanus c
JIPYyTUMU HAyKaMUy
" oOmactsamMu
YEeJIOBEICCKUX
3HAHUM
OTtHotieHuE

K IIEpCOHATY
Cas3u

c

COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00beKT VIPaBJeHHHA (CHCTEMHbIA M CY0beKTH0-00beKTHBII
OX01bl B MEHEIKMEHTE)
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Llenv 3anamusa: yriayOiaeHrue 3HAaHUM U YCBOCHHME CTYJCHTaMHU MPOCIYIIAaHHOTO TEOPETHYECKOTO
MaTepuaa, OBJaJicHe HaBbIKaMU IPAKTUYECKOTO MCIIOIB30BaHUS MOTYYSHHBIX 3HAHUM B KOHKPETHBIX
CUTYalIUsX.

@opma  nposedenuss —  pa3BepHyTas  Oecema-TUCKyccus, pa3dop  Keic-CHTyalui,
camocTosiTeNbHas pabora.

Bonpocwt ons obcysrcoenus:

OcCHOBHBIE 3aKOHBI OPTaHU3ALNN:

Crparerndeckoe BUICHUE, MUCCHSI U LIEIH OpraHU3aluu.

JKv3HEeHHBI MK OpraHu3aluu: MoHsaTue, konuenuuu A. Anuseca u JI. I'peitaepa.
CucTeMHBIH aHaJIN3 U €ro coaepKaHue

Cpena opranuzauuu

WucTpymenTsl MoHnTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
ApanTtanys OpraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSM.

Nk wb =

3aganue 1

Onucarh 1enu B NPEUIOKEHHBIX NpuMepax mo 11 mpu3HakaM KiacCUpUKaUU. 3aroiIHHUThH
Tabm. 1

Tab6mumna 1
XapaKTepUCTUKH 11eJIel, YCTAaHOBJICHHBIX B IPUMEPax
[Tpu3Haku knaccuduraum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B « HopHukens». Buepa ero rpynna « OH3KCUM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO cOOpaHusl akIoHepoB «HopHukens», 4ToObl npeAnpruHUMATENb
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMIIAHMH. ITO 03Ha4aeT, yTo [IpoxopoB He cobupaeTcs
npoaasath A0Jt0 B «Hopaukene» Bianumupy [loTaHrHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEKTOpoB «HopHMKEsD
CO3bIBa BHEOUEPETHOI0 COOpaHMs aKIMOHEpoB, cooOmmn Buepa «Hopuukensy. [lerv cobpanus —
nepeuzbpanue cosema OUpeKmopos.

Hemenmanii cocraB coBeta akinuoHepsl «HopHUKeNs» BbIOpamu TobKo B HioHe. OH COCTOUT M3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraBureneid «HTeppoca» (Bcero neBiITh ueiaoBeK). Mwuxaumin
[IpoxopoB, BXOAMBIIMK B 3TOT OpPraH, Ha JTOT pa3 HE OKA3alICs [NaXe B 4YHCIE KAHIUOATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JIOTOBOPEHHOCTSMHU
[apTHEPOB O pa3zese Ou3Heca.

Ilpumep 2. VHTEeprex NPUCTYNWI K CO3MaHUIO €IWHOW KOHIIETIMH KIacCU(PUKAIMK U
KOJUPOBaHUS MaTepuaibHO-TeXHUYecKux pecypcoB (MTP) Hopuukens. [leau niana — nogviuenue
VNPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha  OCHOGe  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beIuHUTh MaTepHajbHbIE TOTOKM OpPraHU3allMi U B OyQylIeM OXBaTUTh
rosioBHOM oduc, Bce prmans u JI30 HopHukens.

B mpenemnax Texymero, 1-ro srama, miuaHa OyaeT pa3pa®oTaH KOPHOPAaTUBHBIA CTaHIApT U
MeTonuka kiaccudukanuu. Ha ocHOBe OOIIEPOCCHMCKUX KIAacCU(PUKATOPOB M KOPIOPATUBHBIX
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TpeOoBaHUIl co3/aHa eAuHas LEeHTpaiau3oBaHHas O0a3a manHbix MTP opranmzamumn. B mpouecce
BHEJPEHUS TNpPEeAyCMOTpEeHa HOpMaiu3anuss M CTpykTypusauus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOiei, HEemOJIHOTHI
uHpopManuy, KilaccupuKaluu | CTaHAAPTH3ALUU 3alMcei, HX TOATOTOBKAa K BBIIPY3KE B
CMELMAIN3UPOBAHHOE IPOTPaAaMMHOE 00ecCIIeUueHHE.

HNuteprex paspaboraer PermamenTt paboTel city’x0 m moapaszaeneHuit HopHukens ¢ enuHoin
cucremMoii. B muane — cemuHapel mo wucnons3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNiell M CIEeUUAaINCTOB, OpraHU3alUsl ONEepaTUBHOW TEXHUYECKOH W HMH(OpMalMOHHON
NOJIJIEP’KKK  Tob3oBaTeneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMITaHUU U KOHCOJIMIAINH 3aKyTIOK JUIsl (PUITHAIOB, CHIYKEHUIO N30bITOUHBIX
ocratkoB MTP Ha ckiagax, MOBBIIMICHUIO YIPABISIEMOCTH W MoOwWiIbHOCTH ABmkeHuss MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJCHHS aMUHUCTpau KpacHOSpPCKOTro Kpas MoAmucano
coriamieHue o corpyaHuuyectBe ¢ 3anoisipHeiM ¢mimanom ['MK «Hopunbckuit Hukenby». [lens
co2nauienus — yKpenjieHue napmHepcmea 6 cghepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunvHou pabomsl mecmHo2o pvihka mpyoa. OCHOBHbBIE HAaIpPaBICHHS COBMECTHOM paboThI:
npo¢oprueHTAIIUST MOJIOJICKH, TMOJ00P MepcoHana; nmepeodydeHne U npodeccuoHanbHasi MOIr0TOBKA
kaqpoB. [loamucu moJ cornameHueM MoCTaBWIINA AUPEKTOp 3anonspHoro ¢punuana « HopHukensy.

3anonsipubiii gunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub uer o TpyA0ycTpOHCTBE MECTHOTO HACEIEHUS, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCSA KaJpbl U3 APYTruUX Tepputropuil kpasi. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydve
JKUTEJEN roposa, B TOM YUCIE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToanueckne yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccus opranumzanuu  (HOpMyTuUpyeT ee TJaBHOe NpeqHa3HaueHHe B OOIIECTBE, CMBICI
(hyHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHUE U CIICU(PUKY.
Llenu opraHuzanuu NepeBOAST MUCCHUIO Ha OINpPEICICHHbIC, KOHKPETHBIE, U3MEPUMbIE YCIOBHUS.
Kak mpaBumo, 1menu oOpraHM3aluu  CBS3aHbl C  PBIHKAMH, W3ACIUSIMH, HOBOBBEICHHSM,
MIPOU3BOAUTEILHOCTHIO, KaueCcTBOM, (hMHAHCAMU, JOXOTHOCTHIO. Knaccudukarus ieneil mo3BoiseT
paccMOTpPETh pa3HOOOpA3MeE TIENICH MO CISMYIONIUM OCHOBHBIM BaXXHBIM KPUTCPUSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.I1o u3mepumMocTH
5.ITo xapakTepy UHTEpecoB (cpene)
6.I1o noBTOpsiemocT
7.11o BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIEHON HANIPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH Ielei, COOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHunaM. CKOppEeKTHPOBaTh POPMYITHPOBKY IICIICH B 33 JaHHH.
PesynpTarel ananusa oroOpasute B TaOIUIE 2 C UCIIOIB30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KpUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJb TAHHOMY KPUTEPHIO.

CKOppEeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
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CooTtBercTBHE (DOPMYIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Koukpernocts | U3smepumocts | Joctmxumocts | CoorBercTBue | OmpeneneHHOCTb
U 11eIb pE3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /[ng npeanpusTuii, paboTalOMKUX B pa3HbIX CEKTOpaX 3KOHOMHUKH, MX
COOCTBEHHUKaMU OINpEEINICHbI CIeAYIOLINe HarpaBieHus: 1. YBeIUnuuTh NpuObIILHOCTS KOMIIAHUM. 2.
[ToBbICHTH ypOBEHb OOCIY)KMBAaHUSI KJIMEHTOB. 3. YIIyUlIMTh YHpPaBICHUYECKHE HABBIKM MEHEKEpPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHEe IKCINTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHuMHI3UpOBaTh 00bEM Opaka U OTXOAOB MPOU3BOJCTBA. DT HANpPABIECHUS ONPEACISIOT BEKTOP
Pa3BUTHSL;, HIKE TIPUBEICHBI IPUMEPHI 1eNiel, chopMyITMpOBaHHBIX MEHEKEPAMH ITUX MPENTPUATHI
B JIaHHBIX HaIPaBJICHUAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0OT.

2. Ob6ecneunts OOpaTHYIO CBs3b, JOOMBIINCH, 4yTOOb Ha 80% mHceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YEHUSI.

3. o xonua cents6pst 2009 roga coriacoBaTh, ONMpPeAeIUTh U 3aUKCHPOBATh B MUCEMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs KaXKA0r0 COTPYIHUKA MOIpa3/IesICHuUsI.

4. CokpaTuTh TpaHcHOpTHBIE 3aTpaTbl Ha 50% IO CPaBHEHUIO C MPEIbLIYLIUM T'OAO0M (KOHELl
3TOTO MECSIIA).

5. Haiitu Gonbliie KIMEHTOB.

6. o xonma roga (31.12.2009) cymiecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKa3aHUus K BbINOJHEHUIO 3aJaHNUS 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenonaraHusi BaKHO, YTOOBI €N OBLIIM HACTOJIBKO
OTIepaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh eI JTOJDKHBI BKJIIOYATH B ce0S BpEMEHHBIC
pamKu, ObITh U3MEPUMBI, OTIPEENIIEMbI H PEATUCTUYHBI.

J1st 5TOTO0 K JOPMYITHPOBKAM II€JI€H MPUMEHSIIOT KPUTEPHH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHBII) — 3T0 MHEMOHHUYECKasi abOpeBHaTypa,
UCIOJIb3yeMasi B MEHEIDKMEHTE U MPOCKTHOM YTMPABICHUM JJIsi OTPENETCHUsl 1eJeil U MOCTaHOBKHU
3anay. IlepBoe M3BecTHOE HCMONBb30BaHHE TEpMUHA yrnomuHaercs B paborte [loma Mbyiipa (Paul J
Meyer) B 1965 u nos:xe B Hos0pe 1981 B padore k. Jlopana’.

Her uyérkoro MHEHHS, CKOJbKO JMJOJKHO OBITh KpUTEpHUEB: TATh WM ceMb. OOBIYHO
MIPUHUMAIOTCSI CJICTYIONTUE 3HAYCHUS:

l. Specific (KonkpeTHbilii)
2. Measurable (M3mepumsrii)
3. Attainable (Pacnipenensiembirii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIIHTATHI)
5. Target dates (OrpaHu4eHHBIN BO BpEMEHH)’.
Tabmuna 3
[Ipunuunser SMART
byks 3HavyeHue IHosicnenne
a
S Specific (KoHkpeTHbI) OOBsicHSCTCA, YTO WMEHHO HEOOXOIUMO JIOCTUTHYTb.

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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Hampumep, «yBenMuuTh 4MCTYH0 NPUOBLIL COOCTBEHHOTO
MNPEATIPUATUS.

M Measurable (M3mepumbrif) OObsicHsIeTCT B 4YeM OyIeT W3MepAThCS pPe3yJbTarT.
«Ckonpko Bemath B Trpammax?» (C). Ecnm mokasarens
KOJIMYECTBEHHBIM, TO HEOOXOIUMO BBISBUTH CIUHUIIBI
W3MEpEeHUs, €ClIi KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTD
JTAJIOH OTHOWICHUs. Hampumep, «yBEIUYUTH NPUOBLITH
COOCTBEHHOTO TmpeanpustTus Ha 25 %, OTHOCHUTEIBHO
YUCTOM MPUOBLUIN TEKYIIETO T0J1a.

A Attainable (Joctmwxumelit, OOBICHAETCS 3a CUET YETO MIIAHUPYETCS TOCTUTHYTH LIEJH.
pacrpenenseMblii) N Bo3mMoxHO 1M €€ mocTurHyTh BooOme? Hampumep,
«YBEJIIMYUTH TPHOBUTL COOCTBEHHOTO NPEANPUATHS Ha
25 %, OTHOCUTEIHHO YMCTOM MPUOBUIM TEKYIIETo roja, 3a
cyer CHWDKEHMUS ce0eCTOMMOCTH MPOYKIUH,
AaBTOMATH3AIMH PECYpPCOEMKHUX OIEpalii U COKpaIIeHUS
mTaTa 3aHSATBIX HAa HUCIOJHEHHH aBTOMATU3UPYEMBbIX
onepauuii  corpyaHukoB Ha 80 % OT  Tekymero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYIOCBETHBIM KpyH3 Ha
PE3UHOBOM yTOUYKE BPS JIU YAACTCS.

R Results-oriented Omnpenenenne HUCTUHHOCTH Iienu. JleWCTBUTENBHO JH
(OpueHTHpOBaHHBIN Ha BBINIOJHEHHUE JAHHOM 3aJ1a4M TTO3BOJIUT JIOCTUYD JKEJIAeMO
pe3yNbTaThl, aKTyaJbHBI) nemn? HeoOXomuMo YIOCTOBEPHUTHCS, YTO BBHITIOTHEHHE
C »oTOM TOYKM 3peHwWs, IIeJIM|JaHHOW 3aJa4d JEWCTBUTEIbHO HeoOxoammo. Hampumep,
JTOJIKHBI: eciu OpaTh «COKpaIleHUE MITaTa 3aHATHIX HAa UCTIOJTHEHHUH
o CrocoOCTBOBATH ABTOMATH3MPYEMBIX Ollepanuii coTpyaHukoB Ha 80 %» B
Pa3BUTUIO MUCCHU OPraHU3alMy, KauyecTBE OTAENBHOM MOA3a/1a41, KOTOpas TaKKe CTaBUTCS
° uMers  comomunuernocts 10 SMART, To cOTpyZHHMKOB MOKHO HE YBOJBHATH, a
10 HepapXuHu, MepeBeCTH Ha HWHBIE [JOJDKHOCTH, Ha KOTOPBIX 3TH
o HE [POTHBOpeYnTh xpyr COTPYAHHKH CMOTYT NPHHECTH KOMIIAHHH JOXOI, a He
JIPYTY O TOPH3OHTAIH, mpocTto 3koHoMut0. Eciiu Opath cTpaxoBy0 KOMIIAHUIO, TO
o OBITh  HENOCPEICTBEHHO BMECTO YBOJBHEHHS, COTPY/HMKAM MOKHO MpPEJIOKHUTH
CBS3aHHBIMHI c ypobHem  TTPO/IOIIKUTE paboTy B KadecTBe areHTa, JHOO HE

BO3HAIPAX/IEHUS paGOTHNKOB, | PACXONOBATh CPE/ICTBA HA ABTOMATH3AIMIO, a MPOCTO
YBEJIUYUTh HOPMY BBIPAOOTKH.

T Target dates OmnpeneneHne BPEMEHHOTO TPHUITEPa/IPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYIJICHUIO/OKOHYAHUIO ~ KOTOPOTO  JIOJKHA  OBITH
JOCTUTHYTa IIenb (BbIMONHEHa 3amava). Hampumep, «K
OKOHYaHHUIO BTOPOr0 KBapTajla CIEAYILIEro roja
YBEJIMYUTh MPUOBLTIL COOCTBEHHOTO MPEANPUSATHS Ha
25 %, OTHOCHTEIHHO YHCTON MPUOBLIH TEKYIIETO Toja, 3a
cuer CHUKCHHUS ce0ecTOMMOCTH MIPOIYKIIUH,
ABTOMATHU3AIMH PECYPCOEMKHUX OIEpaluii U COKpAIECHUS
mrTara 3aHATHIX Ha UCHOJHEHHH aBTOMAaTHU3MPYEMBIX
omepanmii  cotpyaHukoB Ha 80 % OT  TeKymiero
KOJIMUYECTBaY.

Tema 3. YrpaBneHuecKuil TpyJ U €ro coiep:kaHue.

Lenv 3anamus. yriyOieHue 3HaHUH U yCBOEHHE CTYACHTAaMH IIPOCIIYIIAaHHOIO TEOPETHYECKOrO
MaTepuaia, OBJAJCHHE HaBbIKAMU IPAKTHUECKOTO HCIOJb30BaHUS IOJYYEHHBIX 3HAHUH B
KOHKpETHBIX cuTyanusx (komnereHuus YK-6).
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Oecena-aUCKyCCHs,

3aganune 1.

3aloIHUTE MakKeT CTPATCITUYCCKOI0  IlJIaHa:
CaMOCOBCPIICHCTBOBAHUIO U JOCTHKCHUIO JIMYHBIX ueneﬁ:

Hacrosmee

pa3bop  Keifc-cuTyanuii,

Crparermyeckuii 1miaH 1o

1. Bama uens, onumute ces. Beipazure cBou npeacraBieHust 0 OyAylIeM U CBOIO MEUTY B

KHU3HH.

ARG

Kaxk 651 Bor ontucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 6561 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |

Omnpenenure rojeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.

Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.

[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunbounbliiee yIOBOIBCTBUE 32 MOCIEIHUMA
MecsIl WK 0oJiee JUTUTEITbHBIN TIEPHO] BPEMEHH.

8.  Xapakrtepu3yiTe B 0HOM ab3arie 1enb Barei Ku3Hu.

9. HazoBure Tpu Bammx 1r00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx HeMrOOUMBIX 3aHATHUS.

byayuree

OmnumuTe B 0THOM ab3arie, Kakoil Ob1 BBl XOTeM BUAETH CBOIO KU3HB Uepes S JieT.
2.  Onuiure CBOIO KU3HB Yepe3 rojl.

3. Omnpenenure HanOoJIEe TOYHO SIS CeOST OTACIBHBIC 1IETH Ha OJMKANTITNI TIEPHO/T;
HyxoBHas cepa yepes rojl
yepes 5 aer
Kapresa 4yepes roj
yepes S jaer
CeMbs yepes rof
yepes S jger
310poBBE yepes roj
yepes 5 et
®urHAHCOBOE yepes roj
MOJIO’KEHUE yepes 5 ner
Hocyr yepes rof
yepes 5 jer
[Tpouee yepes roj
yepes 5 aer
4. AHanu3 BIMSHHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciabbie cTOpOHBI. UTO MpoHCXOAUT B
Mupe Bokpyr Bac?
5. Kaxkue nepeMeHsbl, IpOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMSHHUE HA Bamry xKu3Hb?
6. HazoBute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHBHO.
7. Hazosute Barm ciiabbie CTOPOHBI KaKk MOXKHO 00Jiee 00bEKTUBHO.
8. Ilepeuncnute 3amOMHUBIINECS HEYAAUU U MPOAHATUZUPYUTE UX TPUUUHBL.
9. Omnpenenure, Mewmarot 11 Bam 3Tu Heygauu B Baieil ceroHsanHe )Ku3Hu.
10. Ananu3 ciayxeOHOTO TOJIOXKEHUsS U paboThl BooOme. Pasmecture mo mpuopureram ot 1 g0 8

Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:

i yI[OBJIeTBOpeHI/IC OXXKUJTaHU K Ha4daJIbHHUKA,
i HpeCTI/I)K U ITOJIOKECHUC,

e YBEepEeHHOCTh B 3aBTPAILIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHUMO MBICIIUTD U IEHCTBOBATh;
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e bosee Bricokas 3apaboTHas IUI1aTa, yBEJIHMUEHHUE JbIOT;
e [Ipu3Hanue pykoBOACTBOM Baien nesTeapbHOCTH;
e [IponBuxenue no ciyxoe;
e JIn4HbIi POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yete cBoil nmoreHuan Ha padbore?

Peanuzanus nnana

1. Kak BbI coOupaerecs noctuysb 1enu?

2. HazoBute 4-5 meponpusaTHii, KOTOpble BBl IOJDKHBI OCYIIECTBHTh B TEUEHHUE ONMDKAMIINAX
MECSIIEB, YTOOBI OKa3aThCS TaM, TJIe TUTAHUPOBAJIH, Yepe3 TO U 5 JIeT.

3. Hazosure 4-5 Bewieit, KoTopbie MeIIalOT BaM Ha MyTH K LEH.

4. Omnpenenure, 4bs MOMOIIL BaM HE0OX0oAMMa B TOCTHKEHUH LIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, H3MEPUMOM U YKJIaIBIBATHCS B OMPE/ICIICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBIE IIaru, koraa Bel HauHeTe, 4To OyneTe JenaTh, KakoB
OoJiee moAPOOHBIH TTaH TCHCTBHI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTpOJIMPOBAThH BBHINIOJHEHHE TUTaHA, ¢ KeM Bbl Moxerte
0o0CyIUTh CBOW IUIaH, YTO TPOHM3OMIET B pe3yibTare OOCYXKIEHUS, MOXKET JH JTOT YCIIOBEK
nomMouys Bam Ha myTH K 11€N1H.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxjaeHuem ais Bac npu nocTmXxeHUH 1elu.

3ananme 2. Paz6op keiic-curyarmu «Tskkoe Opemst 3aCTEeHUNBOCTI
JloTomiHas ¥ WCMOJHUTENbHAs COTPYAHMIIA W3/aTeNbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOI
paboThI U, OyAydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSAXKOE bPEMA 3BACTEHYNBOCTU

Wpuna MBrneBa OTKUHYJACh HA CIIMHKY Kpecia U yCTallo TOCMOTpena Ha MOHUTOP. HykHO ObL10
OTPEIaKTUPOBATh €IIe TPETh KHUTH, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paborath aBa IHS
MIPAKTUYECKH 0€3 CHaY, MPUKUHYJIA OHA ¥ 00BENa B3TISI0M KOMHATY.

Bo3ie mNHCHPMEHHOTO CTOJAa CTOMKOW TPOMO3AMIINCH BCEBO3MOXKHBIE CIIOBapu. Bemu B
Oecropsiike BUCENH Ha CTYJIbAX, DKpaH TeleBU30pa MOKPBUICS TOHKHM ClioeM mbutd. KBaptupa
Hezento He youpanack, Upune mpocto 6but0 Hekoraa. Ee med B nznarenscrse «Pozanodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, OMPOCKI CPOYHO BBIMIOJIHHUTH pa0dOTy, CYIHUBIIYIO HEIIOXYIO MPUOBLIH --
OTPCAAKTUPOBATL IEPEBOA JOBOJIBHO HOCpeJICTBeHHOﬁ KHUT'Y O BOCIIUTAHUU JOIIKOJIBHUKOB. «Hy n
KaKoro uepTra sl omaTh corjacwiach?! - ycrano pyrama cebs WpuHa, - Yike 4YeTbIpe IHS CHUXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

Wpuna noTsHynace U pacmpaBuia 3aTEKITYI0 CIUHY. 32 CPOUYHOCTh €1, KOHEYHO, JOTIaunBally,
HO HecymiecTBeHHO. ['aBHBIM ObuTO apyroe. OHa BBIMOJHSUIA CPOYHBIC, BaXKHBIC 3aKa3bl B JIHOO0OE
BpeMs IHSI U HOUH, a U3/1aTEeJIBCTBO pa3pemiano eif paboTaTs OOIBIINYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce VpuHa mosiBisiiiack OMH-11Ba pasa B Mecsiil. [loHavamy 3To ee ycTpanBaso: Heruoxas 3apruiara,
U BpeMs Ha JOpOTy TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIIOCh B U3MATHIBAIOMIMA MapadoH,
KOTOPBIN H3PSIHO TOCTAN»,- TOyMaia OHa.

Ot HeBecenbIx MbIcheil UpuHy oTopBan TenedOoHHBINH 3BOHOK - 3TO ObLIT €€ HeTOCPEICTBEHHBIN
med, 3aM TJIABHOTO peaakTopa m3nareiabcTBa Muxawmn Bepmuaua. Mpuna npopaborana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBajia Mepesl ero IyMHoON U OecriepeMeHHOM MaHepoii 00IIeHus!.

-Upouka, kak HaIIM J1e71a C KHATOM? - TporpemMen B TpyoOke rojoc meda.

-Pabotaro, Muxann AnatonseBud. CraMm, Kak u oberana, uepes JaBa JTHS.

-Hy n otiimuno! YV MeHns k Tebe erre oHo Aero, - mpodacui BepumHuH.
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-Ham ynanocs 3anenuts nepcrnekTuBHoro aBropa- Esrenust Tumodeesa. Hy, Thl 3Haemp, 4To
KHMTa 10 a3MaTCKOM KyXHEe HEIIOXO pa3oluiach y KOHKYpeHTOB. Tak BOT: y HEro rotrosa ele oJiHa,
TOYXeE PO €11y, Ha/I0 C Hell MopaboTaTh.

-Muxaunn AHaTosbeBHY, 5 €lIe ATy He 3aKoHumIa. K ToMy e erie 1Be KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 51 UX oTIoxuiIa? MHe Obl IepeIoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpHU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HYXHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT MBI HE MOXEM, HaM 103ape3 HY>KHbI OeCTceluiepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3ameHuts Teds Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsasm.

"Ecnu Obl eme 370 neHw n!" - mogyMania peiakrop, Kiaas TpyOky. Ha MoHMTOpe MOHOTOHHO
Mmuran kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moruia. UyBCTBO JIeTKON 0OuIbI
u3-3a TOrO, YTO OHa B OYEpPEAHOM pa3 ycTynuia, Ja)ke HE OOMOJIBHBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MX, HE OTCTYyIaja.

HpuHa BCOMHMIIA, KaK BCe HaYMHAJIOCh. [Ipuas B U31aTenbcTBO cpa3y nocie Guiocopckoro
(akynbTeTa, OHa mopasuja Bcex cBoeil paborocnocoOHOCThIO. [IocTeneHHO HAYaIbCTBO HArpy kajio ee
pabotoii Bce Gousblie u Oomnbie. "['MIEpOTBETCTBEHHA U TUIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med IMoNb30BaJICS 3TUM HE CTECHSSIChb, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIMYCTHUT.
WpuHa 3acmxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBajia. Celvac el Obu10
34 roga, ¥ OHa MoO-TpeXxHeMy OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCIPAaBISAs BCE OTpexu -
671aro, 4yBCTBO S3bIKA M HAaBBIKM paccKa3urKa y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTallo MOpyYaTh
ell peJakTUPOBaTh MPO3Y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«H pwu, 1a Ha Tede MPOCTO €3/14T, KaK Ha TATJIOBOM JIOMIA U, a Tl MOJYHIIL. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. byaws cmenee. Uto 1ol crecHsembea?» Ho
HpuHa oTHEKUBAJIaCh: MPOCUTH JUIsSL ceOst eif ObUTo HEeYO0OHO -- XapakTep He MO3BOJIUI, KyJia Mpole
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €W TOHMCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K M3/aTelbCTBY, KOTOPOMY OTJaja CTOJBKO JeT. Jla u B apyrux
MecTax IMJIaTHIN MPUMEPHO CTOJBKO K€, a rpaduk Obul Oojiee KeCTKHM. 3aueM MEHSATh LIWIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET IO MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaun BepmuHUH mogbexan K U3IaebCKOMY JIOMY B XOpollleM HacTpoeHud. Yepes momyaca
y HEro JOJDKHa Oblla COCTOSIThCS BCTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHTOM
3araruBaiach: VpuHa OT TepeHampsDKeHUs ciernia ¢ TemmepaTypoil. Ilucatens HepBHHUAN, U
BepmimHyuH nmaHUpOBAI €0 JTUIIOMATHYHO YCHOKOWTH. [locTaBUMB MalimHy Ha CHUTHAIW3AIMIO, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHE COBETCKOW mocTpoiiku. Hekorma 310  ObLT
aMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYIIIECTBOBAHMSI U31ATEIBCKUI JIOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U TENeph 3aHUMA
TpU 3Taka. B mocrnemnue ronpl, OJHAKO, OH TEPESKHBAT HE JIyUIIHNE BpeMeHa. THpaku Majaai,
TOPTOBBIX TOYEK CTAaHOBMUJIOCH Bce MeHbIe. TuModeeB ObUT MyHKTyaJeH W POBHO B JBa yaca
TOTIOJIYAHM TIOSIBUJICST B TpHeMHOW BepmmHuHa, Omaroyxas, KakK CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxauin. [lucatens ocmoTpencs, cein 3a ctoji. BepumHun nonpocuin
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma e BwIiAET Mosi KHuUTa? -mepemen K aeny TumodeeB. - Bce oTkmaasiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunure nu, uem nmeno,- Hauan BepinuHuH, -paboTa HaJ KHUTON 3aHsa y HAIIETO peaakTopa
00JIb11I€ BpEMEHH, YeM IIIAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYUTE APYTOTo, B UeM Impodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaTOM BbI Oy/IeTe JOBOJLHEI.
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-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaeTe, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JyUILIEM
Buze. He 6ecniokoiiTecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS M MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJo He nmouaeT. J{ymaro, s1 BmpaBe moTpedoBath yBenudeHus posuitu. Hampumep, m1o 20%.

-B nBa paza?! -- BepmmMHUH BHUMATEIBbHO TIOCMOTpEN Ha mucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO IOBOY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKHIIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
cragnaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOP. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUJY, UTO IpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpatuThes B Apyrue uznarenbcrsa. [lonpomasmmcs, Tumodeen BoIen.

«KaxkoB Harzuery, nogyman BeplinHUH U MJIECHYJ B CTakaH MUHEPaJIbHOM BoJIbl. OO0NIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT o0enan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHuUll ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTEll M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUIIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, moiny4ns skoHOMHUYecKoe 0Opa3oBaHue,
CHayaJla KOHCYJbTUPOBAJI KJIMEHTOB M3 CAaMBIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IIOKOJIAa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToiit
JIECATOK, OH BCIIOMHHJ O CBOEM YBIICYEHHH. A TyT IO KaKOMY-TO YJIUBHTEIBHOMY CTEUECHHIO
0OCTOSITENILCTB €ro MO3Baj K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiu oouiue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monmpuBeTcTBoBai ero BepmmaueH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT MourpaTh B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckasan o HefaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeajieHHee paboTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE yCIIEBAeT U XOYET NEPEIOXHYTh, PE3IOMUPOBAI BepIIMHUH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALMS yIiaia.

B wu3pnarensckoM JoMe Lapwid TOPSAKH, YCTAHOBIICHHBIC BIIAJENBLEM: JKEHIIMHAM, Kak
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYnTaNnu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLind
KOJIJIGKTHBOM. Brpouem, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
pa3zbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JOJITO M CaMOOTBEP)KEHHO, 4YeM
3aCJIy KUJIa PaCIIOIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabouas nomaaka, - Haxmypuics JlaBpyiuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpabortaeTcs ¢
HaIIUM MYXCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM n1ena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuMmodeeBbIM.
Emy OBl crokeT noAnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JeNy: HEe NPUHUMAeTe HalluxX
MpaBoOK, He OyJieTe y Hac n3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...

-He pasGeryrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CUJIbL. 3allOMHHU: Mbl M3JaTE€bCTBO, a HE
KPY2KOK I10 HHTEpPECaM.
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(Upune npocums _0na_cebs _6Oviao _HevooOHO, KvOa npouie ObLlo _836A1Umb _HA _CE0U N1equ
noboavue pabomul. K momy orce ona pabomaem 6 uzoamenbcmee 0esamy Jjent)

IIpowe yBosuThest

3epkanpHas TOBEPXHOCTh OacceifHa B3METHYJach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi 1lama B 1amnouke. MprHa pacnosiokuiach HEMOAAJEKy B IIE3JI0HI'€ B KOMIAHUM ObIBILIEH
onHOKJIaccHULbl. CBeTiiana ByiikoBa, TUPEKTOp MO peKJiaMe€ PEeCTOPAHHOW CETH, JaBHO NEpEKHUBaa
3a MOJIPyTy. DTO OHA HACTOsJIa HA TOM, YTOOBI MpuHa, moutn Mecsi| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMH, JIOIILIa HAaKOHeI 10 OaccelHa.

- 3aBsI3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETIIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIUISIIBIBASICH B OJICAHOE JIUIIO TTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kaxk-HHOYy b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ mucateneM TumodeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. § ero BepHyna, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOKHO.

-UeM xe TbI ero B3sija?

- Sl eMy mpenyokuia OWH CHOKETHBIN XOJ, M KHUra 3aurpayia. OH OLEHHII, - TOPKECTBYIOIIE
ynbIOHynace UpuHa.

- Tak, 3a0y1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oto Obuta mpasaa. Korna-to y MpuHsl ObLT MY3K, C KOTOPHIM OHA MO3HAKOMUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT NMpou3BojicTBa: Cepreii u3gasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
OpnHako ceMeiHas )KM3Hb HE 3a/1ajlach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux noudpb [lama
ocTajach KUThb ¢ Marepbto. Cepreil, HEIUIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jau COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKo
JIeHbI'aMU TTOMOTaJl TOJIBKO MO MPa3HUKaM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna ornana ee 6a0yIike - COBMEMATh MAaTEPUHCTBO C
peIaKTOpCcKOi paboToi €if COBEPIIEHHO HE yAaBajoCh. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B3STh OBLIO HEOTKY/Ia.

Hpuna B3noxHyna.

-Bot! A tenepp nocnymaii mens. Tebe Hy)kKHO OTOBOPUTH C T€HAUPEKTOPOM. M3I0XKHUTH Bee
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-/la He mory si! Mue npouie yBonuTbes... Tem Oosee s mblTalach pa3roBapUBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 Hu4ero TOJIKOBOro M3 3TOro He BbIIUIO. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKAX TOBOPHUM. Sl eMy mpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aeno! HagaBanm MHe ele Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs yuui Ba aBTOpa, OTKa3aIuch padoTarh. VX B3ssio Ipyroe m3naTenbcTBO. BoT Hu
OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3niatoT! - MipuHa OT BO3MYIIEHHS 3aMoITdaa.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €IlI€ O/IHA Jama.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - mpojaoinkuia Mpuna. - JKeHuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepcreKTHB B 3TOM U3AaTeIbCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyllIaja HoJpyry.

- Tak, Thl OTTpYOMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIlb Ha 3TO YKa3bIBaTh. Y BOJBHATHCS Ke
tebe He xouercs? Hy Bor. TebGe mpocTo Hajgo HAWTH NMpaBUIBHBINA IOAXOJ], 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Boicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HArpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/IAT.

-Jlerko cka3zarp! S He 3HaI, Kak 3TO cAenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCA?
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Bonpocsl pist 00cyKkneHus:

1. Uto moxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, U KaK YaCTO BbI ATO JIEJIAETE, €CIIN yMeeTe?

3apganue 3.

ITpunnun [Tapero

Cpenu crioco0OB NPUHATUS YIPaBIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIHUNA, CHOPMYITUPOBAHHOTO UTAJBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPH JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEIbHBIE Majible €€ 4acTh
O00OHapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnueHToB (ToBapoB) Aar0T 80% 06opoTa UM MPUOBLIH;
80% xymenToB (ToBapoB) nmpuHOCAT 20% 00opoTa Wi NMPUOBLIH;
20% ommboxk obycnoBnuBatoT 80% mnoTeps;
80% omubok 06ycnosnuBaioT 20% noreps;
20% ncXOaHBIX MPOAYKTOB onpeaeisatoT 80% CTOMMOCTH TOTOBOTO U3AEINS;

- 80% wucxomaHbIX MpoAykToB ompeaensioT 20% cromMmocTu TOTOBOTO H3aenus. [loatomy B
cBsA3M ¢ npuHIunoMm Ilapero ormeuaror coorBercTBuE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynbpTaToB, octambHbie 80% 3arpayeHHOro BpemeHU mpuHOCAT 20% o0Imero wurora.
CrnenoBarenbHO, MEHEKEPY HE IieJecooO0pa3HO OpaThCsl CHavyala 3a camble JIETKUe Jena.
Heo0Oxonumo npucTymnaTh K peleHHIo BOMPOCOB, CO00Pa3ysCh C UX 3HAYCHHEM.

Bomnpocstr:

1. Kakyro mpakTryecKyro Mojs3y MOKHO M3BJIeYb U3 3HaHUA npuHnumna [lapero?

2. Bo Bcex nu city4asix 1€MCTBY€ET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHI POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnoib3ys npunimn [apero? O60cHy#HTE CBOM MPEIOKEHUS.

4. IlpuBenute mpumepsl AeicTBHs 3akoHa [lapeTo u3 Bamero JMYHOTO OMbITA

3apanue 4.

[IpoauarnocTupyiite m00yI0 mpoliaeMy, ¢ KOTOPOH BbI CTOJKHYJIUCH Yepe3 MPU3My TUIHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHHE (PAKTOpPhl M TICUXOJOTHYECKHE MPEMsATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoliTe MHTEIUIEKT KapTy MOJTy4YeHus o0pa3oBaHus B nHcTUTyTe. OOpaser npuiaraercs.

Thau
\ BCTpem

3aganue 6.

[IpocmoTtp punbma no TaiiM-MEHEKMHTY.

Bomnpocs! 15 o0cykaeHus:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA
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2. B xakux ciayvasx ciaenyeT ropoputsh «Her»
3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOErO BpeMeHH? /{7151 4ero HyKHa Ta BEJIMYHMHA.

Tema 4. PyKoOBOACTBO M JMIEPCTBO (CHTYANWOHHLIH W KOHTHHICHTHBLIW IOAXO0AbI B
MeHe/KMEeHTe)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIAJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuHd B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHI «PYKOBOJCTBOY, «ITUICPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJEPCTBA.

3. BrimonHeHue 3a7aHus K KOHKPETHOM CUTYyAIIHH.

3apanue 1. Kommynukarusnas urpa: «IleperoBopnn»* (IIOSICHHTEILHASL 3AIMCKA M METOIHKA
NMPOBeACHUA)

lloschumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWM IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 007ajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEWCTBOBaTh B CUTYallMH ITOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, YTO Ka)KJas IpyIra MOXKET JOCTUYb CBOUX LI€JIEH TOJIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAHO B3aHMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilyd4ae HE TOJBKO IMPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTalOTCsl TOT/Ia, KOTJIa YYAaCTHHKH IMEPEroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCSA NPAKTUYECKH HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTABIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi Mpollecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OMHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaHWBAIOTCS
YYaCTHUKAMH M HAUMHAIOT IPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MOBEACHHUS, SBIISIETCS
Mozienb «ABoMHOM 3amHTepecoBaHHocTH» K. Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aUMOJEHCTBHS HAa CBOUM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHEeHHE B3aMMOOTHOLICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoguTCs 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl AOMUHHUpYIOLUX cTpareruil. Ecim momens BBoAuTCs mociie
3aBEPILECHUS UTPBI, TO MOJIEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBeAeHUS NPAKTHUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakaliaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbol
[IpoBeneHMe MEI0BOM WTPHI MPEANOIAraeT HEOOXOIUMOCTh MPEIBAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYACTHHKOB C TEOPETHUECKHMMH U TIPAaKTHUYECKUMHU BOMPOCAMH IOATOTOBKH U TPOBEICHUS

4 MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/elibl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUI TPYyd H €ro
0COOEHHOCTIY.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJHKHA OBITh pa30HMTa MPONMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasi 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid u oOmias
uHpoOpMalus MO JeOBOM WIpe, M3JI0XKEHHBbIE BBIIE, OnpelensioT 4 komaHnsl. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIEKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JAHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKUe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHApHsl M 00Iel HHPOPMALIUU pacpeesisieTcs] MeXIy BCeMHU
y4acTHUKaMU JesI0BOM Urphbl. [Ipu 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEepechl — MOMETKa NEeperoBOPOB — MPEAJIOKEHUS» 10 BCTPEUH C JPYTMMH YJE€HaMH CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BbBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,
IpeciaeyoIuX 1Iefib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAKOBBI TOJKHBI OBITH €T0
MHTEpEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHsS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPEAeICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPHI Pa3BUTHUS TIO3UIIUH
Coo0ctrennsbie |[Ipenmer [TepBonauan ([locnenyro- |3aBepmato- |Ilo3ummss, mno|Bo3moxknbsie |IlocnencrBus
WHTEPECH MIEPEerOBOPOB |BHBIC MPEAJIO-|IIHe MpeIo-|mue IPeasio-|KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) JKeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- IIePEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHMSI YKa3aHHBIX NPOLEAYDP, T. €. CaMOCTOSTEIBHOTO M3Y4YEHHS KaKIbIM
Y4aCTHUKOM JIEJIOBOM UTPHl UM MOPYYEHHOH €My poJM B HEW, YYaCTHUKH MPUCOEIUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeJieIeHHOro BpeMeHH (10 90 MHHYT) NPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 3JECh BBICHAIOTCS MHAMBHIyalIbHbIE HHTEPECHl KAXKIOr0 4jieHa KOMaH/bl, KOTOPbIE OH
MPEICTABISAET, HMEIOIIME MECTO pa3HOINIACUsl MEXKIYy HHMMHM IO ONpEICICHHBIM BOIpOCaM U
BeIpaOaThIBaeTCsl €IMHAs TO3MIHMS KOMaHAbI 1O oOmieil mpobieme (GopMUpOBaHHS MTPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyro (MO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm o0pa3oM, TMpOBEJACHHWE BHYTPUTPYMIIOBBIX
NIEPEroBOPOB SBJISIETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHHs Oosiee MHUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoautens (mpernojiaBaTesib) T0JIKEH OKa3bIBaTh ONPEIEICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B MPOIIECCE MOJIEIMPOBAHUS MU KOJJIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YEThIpEX KOMaH, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UTPBI B COOTBETCTBUU € UX poisiMu. Ha aToT aTan urpsr orBogurcs 2,5

TlocnenoBaTenbHOCTh YTEHHUS 3aIIOJTHEHHOM Ta6J'II/II_[I>I - CJICBAa HaIIpaBo. OaHAKO 3alojHUTh €€ HEOOXOIHMMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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yaca. OJlHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (TperojaBaresisi), 00yCIOBIMBaeMOe 00pa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JIE€JIOBOU UTPBI.

B mporuiecce npoBeaeHMsI UTPbI, YYACTHUKH JTOJDKHBI MCIOJB30BaTh BCE 3HAHUS, MOJTYUYCHHbIE U
YCBOEHHBIE IIPU M3YYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOrO Kypca, BKIIOYas IPEJCTaBICHHUE
HWHTEPECOB, M3BJIEUEHUE BBIFOJIbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTaBJICHUE
NPE/UIOKEHUH, corjacoBaHue — pa3pabOTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUMN
COTIPOTHBIICHUSI, CHWKCHHE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHHUE HWHHOBAIIMOHHBIX TPEIJI0OKCHUH,
pa3paboTKy KOHUENTYyaJbHBIX COTJIAIICHWHA, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTepUaIbHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAIa UIPhI HA KaXKJI0€ MOJHOE MOJICIMPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKaMH, HO 10/ pyKOBOJCTBOM MpenoiaBareist 1 (Uim) ¢
WCIOJIb30BAaHUEM UHCTPYKIUU 10 aHAIN3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE NIEPETOBOPBI) M CECTh 3@ CTOJI IEPETOBOPOB HE
TOJBKO C YJEHaMU CBOEH KOMaHJbl, HO M CO BCEMHU WIEHaMM TPYINIbl [0 MOJAETUpOBaHMIO. B
(uHaNBHOM CTaaAWM WIPhl TMpernojaBareib (PYKOBOJAUTENb) AOKEH COAECUCTBOBATH JMCKYCCHUSM,
BO3HUKAIOIIUM B ITPOLIECCE MIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPJIOM IPOBEICHUS AEIOBOW WPl SBISETCS BbIPaOOTKA OKOHYATENIHbHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPETOBOPAM, OTHOCUTEIIBHO PELICHHUS CTOSIICH Mepesl y4acTHUKaMH
po6sieMbl GOopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. JluyHocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MMPOEKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUA W YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMHU NPAKTHYECKOIO MCIIOJb30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogedenus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalui, caMocTosTeIbHas padora.

3ananme 1. Paz6op keiic-cutyarmu: «KBapTUpHBIA BOIIPOCY.
Keiic-cutyanus: «KBapTupHbIil Bonpoc»

Bot yxe necsats ner Oyauu Upunsl [lerpoBabl OpioBoit HaunHamucy oguHakoBo. [Ipobupasick
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpOOKaM, OHa Jymajna o cBoeil koMmmaHuu. JlecaTh neT —
CPOK HeMaJleHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dhupma «UITO-codh» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbBIE U YBa)KacMble.

Msicniu Upunsl [leTpoBHBI ocaeIHUE THU MOCTOSHHO BO3BpAIIAJIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHMW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAJA HCKIIOYHUTEIBHO C pPaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAZAKaMH (pUHAHCUCTOB, OpJioBa MOHsJIA: JEJ0 HE TOJBKO B
3TOM — U, IOPAa3MBICIIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a oKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS

Boiias B odpuc, Upuna [lerpoHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Urob6bl momacte B KaOWHET TeHepallbHOTO aupekTopa, Hukonairo BumaHoBy, pyKOBOIUTEIIO
oTzena pa3paboTKH ¥ TECTUPOBAHUS, HYKHO ObUIO MpoJeNaTh AMUHHBIN myTh. CHayana — MOJHATHCS
Ha HECKOJIbKO JSTa)kei, 3aTeM MpOWTH NJUHHBIMU Pa3BETBICHHBIMU KOPUAOPAMHM U, HAKOHEII,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.
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— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY kabuneTta OpioBoii:
— BbBana. Jlynsima TyT ke peTupoBaiach.

— Cagucp, — Oypknyna OpioBa, Jaxe HE B3IVIIHYB Ha BOLIEAUIEr0 COTpyAHMKA. Hukomait
MTOCITYIIHO CEJI HA MATKWW TMBAH y ABEPH — MOJAJbIIE OT AUPEKTOPCKOTO CTOJMA.

— 1 TyT u3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULLIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Huxonaili Hampsircsi. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeN0oBaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIN JaXKe€ PAIOBBIE COTPYIHUKH M 3a
rlla3a Ha3blBaM HadalbHUIy bomOoi. XoTa nmeno ObUIO HE TONBKO B DTOM MPUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb YK€ 3aBUJAHON HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEAPATH CAMBIC HEOKUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBajla KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje pabouyero JHsS, TO BBOAWIA APECC-KOJA U 3aCTaBisUa JKEHIIUH OJIEBATHCS B
cuHue 100Kk u Oenple Omy3ku. K c4acTpio, Takie HOBOBBEICHHMS JEPKAIUCh HE JOJBIIE MecsIa —
Op:oBa 1 cama MoHNMaja X OecrepCcrleKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna I[lerpoBHa, — 3a MOAT0Ja HAIIM MPOEKTHI MPUHECIH HAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu sToM 3a apeHay Mbl BBUIOKMIM MMJUIMOH, Ha 3apIujiaThl YILIO
OKOJIO TpeX. S yK MOa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBhIBACT IMOJIOKEHHBIE JTUMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: k yemy oHa kj1oHUT? OH ObUI MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apIuiaT. Ho, kak HA CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mpoaHanu3upoBajga PEHTA0EIbHOCTh KaXKJIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
yCpEOHEHHBIN MOKa3aTenb. M nonsna, 4To HaC TOMMT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yJuBHICSA HUYETO He NOHMMaromui Hukomnai.

— MmenHo! Tl 3HaelIb, CKOJIBKO AEHET YXOIUT HA MTOMEILEHHUE /ISl TBOETO OTAEea?

Bompoc 3acrtan Hukomnas Bpacriiox: B ero oOS3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTb, CyMMa IMpPUINYHAs, — MOXKAJI IJICYaAMH
Huxkonai.

OpnoBa OgHUM JIBUKEHHEM PYKH crpebia co ctona Oymaru u nogouuia k Hukonaro.

— Cymma 3a06s1auyHast. B mecsiin Ha TBoe MOMEIIEHHE Y HAC YXOAMUT CTO THICAY. DTO IIECThICCST
MIPOLICHTOB BCEX PACXOJI0B HA apeHY.

— Hy 4to0 x nogenars, — Hukouaii oTBeN B3MVIA OT JHUIAa HABUCIIEH HaJl HUM Ha4aJIbHULbL. —
Otnen pacter, MecTa HaM HaJO0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHHWE MBI OpaJii C TIPHUIICIIOM Ha
Oyaymee. Ha kaJIplif TPOEKT HAM HaJI0 MO MATh COTPYJHUKOB. Y MHOXAaeM Ha KOJIMYECTBO MPOEKTOB
U TOJIy4aeM HEXBAaTKy HepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHBIIATh, @ HOBBIX JIFOACH
HaOuparTs.

— Hy 006 stom celiuac He MoeT ObIThb M peud. A moka 3Haenb yto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — Sl TyT mojymana v pUHsJIa HEIIPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHUE.

Hukomaii onsaTe BCIIOMHUI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOW MallMHE M O KpEeauTe Ha
kBapTHupy. Kak ke O0bITh, eciiu OpiioBa ypexxeT punaHcupoBaHue?

— Hazno mepecMOTpeTh KOHIIEHIUMIO pabOTHI TBOETO otTnena. Hukomal gake B3ApOTHYNI OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETh KOHLIETILIAIO» ?

— To wu 3Hauut, Hukomaii, To u 3Hauut. — OpJjoBa TPO3HO CABUHYJIAa OpOBH, OXHUAAS
CONIPOTUBJIEHUS MOJUYMHEHHOTO. — I pelniia nepeBecT BCeX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHu He OynyT mpuxoauth B oduc? — c momo3peHueM yTouHmsi Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.
B TecHoTe 1a He B o0Hnae
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CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxHo. M Hukosaii mojomen K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYECHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaeMmble koyieru! B crnemyromntyio msatHuny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzner oOcyxknaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Huxomaii HECKOIBKO pa3 NEPEUUTHIBAII CBOE IIOCIIAHUE, KAXKIBIA pa3 4TO-TO MEHSUL, YAl WU
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH udepecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHMaIbHbIM. OH 0OSJICS, YTO COTPYAHUKH €ro HEeMpaBWJIbHO MOWMYT M HE MPUIYT Ha
coOpanne. Ho ero omacenuss He MmoATBepAWIMCH. Boiiis B Ha3HAUYeHHBIM J€Hb B NEPETOBOPHYIO,
Huxomali He moBepuil CBOMM IJla3aM: B MaJ€HbKOW KOMHATKE TECHUIIMCH BCE €r0 IOJYUHEHHBIC.
CrynseB BCEM HE XBaTWJIO, U MHOTHE CHJACIH Ha IMOJAOKOHHHMKAX WM CTOSJIM, IPHUCIOHUBIINCH K
crene. IleperoBopHas ryzena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwia Mpuna IlerpoBHa, compoBoxigaemas BepHOU [lyHsiiei,
3aHsJa MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHUHE TrOJUTUBYICKON yibI0oif. Hukonail cagutbest
HE cTaj, OocTajlcsi CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyxXJbld OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJI. Bonapuiiack THIIMHA.

Ma, — mnpotrsHyna OpiioBa, OrisabiBasg NPUCYTCTBYIOIIMX, — HUKOIZIA Mbl €€ HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /I€.

IIporpaMMHUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunian yBeAOMJIEHHE O CETOAHSIIHEM COOpaHWU ellle Ha NpOoIUIoi Hexene, —
nponoskuia Mpuna IlerpoBHa. — MBI O1loBeCcTHIIN Bac 3apaHee, IOTOMY YTO 3HAaeM, KaKk MHOI'O y Bac
pabotel. U s paga, yTo BaMm ynajoch BBHICBOOOAMTH BpeMs M NMPUNTH Ha HAlly BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neiy. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO/IE
Ha HaJIOMHYI0 pa0oTy JoybkHa cienath OproBa, a OH Obl B3sJ1 Ha ce0sl BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITaNICA 0100paTh HyX HbIe cioBa Hukonait. — JIpy3bsi, Mbl
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEABMKMMOCTH B TOPOJE pacTyT cyMaclleINIMMU
TEMIIaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. I3-3a 3TOro Hamm NpPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCHCTHI MOJCYUTANM, YTO MbI YHUIM B MHMHYC. ECIU TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 TyMaro, pedbaraM 3TO He OYeHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl MO CyTH M TOBOpUJA, MOYeMYy s JOJDKEH 3a Hee OTAyBaThes?!» — moaymain
Huxoumnaii.

— B obmem, ga, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto mucate, Mpuna IletpoBHa? — menoroM copocwia Jlynsma. OpioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonasa. — IIpocTto mMbl pemmim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpoie roBops, — noabiToxkua Hukomnaii, — Tenepp BaM HE NPHUAETCS KaXIbIi I€Hb €3UTh
B o¢uc. bynere paboraTh q0Ma, pa3 B IBE HEAETH — IPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[lo psmam mpoHeccss B3A0X O0OJierdyeHusi, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIM ceMeifHble. OHM y)Xe pUCcOBaiM cele yKacarollue KapTHUHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAIOTCS Ha PYKH, HE AAal0T padoTaTh; K€Ha OTIPABIISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEPKa KTO-TO U3 ceMelHbIX. — Kak MHe paboTtaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? Sl He Mory cebe 3TOro a)xe MpeCTaBUTh.
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— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Maxarhb 3a JBOMX? — IMOAAJ FOJI0C MOJIOJO0M YEIOBEK C CEPhIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynmiIa B pa3roop OpioBa. — Hukomnail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy W, KOHEYHO, 3apIlaTa HU B KOEM cilydyae He yMeHbIuTcs. [IpocTo Teneps Mbl Oylem B
KOHTpakTax M rpadukax MpoekToB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO MOHATHO — OJIOOPUTENHLHO 3aKUBAJIN MPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
Ha/IOMHYIO paboTy, — IMOJIBENa UTOT 3aMeTHO noeceneBmas OpioBa. — I ¢ nepBoro uncna Oynere
NPUXOJUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsaTcs BONpockl — MUJIOCTH Tpoiry kK Hukomnaro.

Yro nogenaemsn, KoJs...

— Karactpoda! — wnaapsiBanace OprnoBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTHB MoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THA NOYAAIISINCH.

— Omnstp, HeO6OCh, TECTUPOBIIUKN HAIOPTAUMIIN, — Mpeanonoxui Hukomnaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. Y Bce sto Bpems Hukomnaro
MIPUXOJIUJIOCH pelIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepeqaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — KakK KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HalaJUTh CBSI3b MEXAY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWJIO A0 CMemHOoro. IIporpamMmucT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpa3y K€ OTIPABIIST MTHUCHMO
Ha o0muif azpec TECTUPOBIIMKOB: MOJI, KTO NIEpBbI YBUAUT, TOTo U paboTta. B urore 3a geno 6panuck
JIBa-TpPU YeJOBEeKa, a TO M Oojblie. BhIICHUB NpuuMHBI «Oara», OHM OTIPABISUIA 3aKIIOYEHUE
nporpaMMucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId Pa3HbIE, a TO U BOBCE MPOTUBOPEYALIHE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEpSSICh B JIOTAJKaX, MBITAJICS CAMOCTOATEIbHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUM HA4aJIuCh pa30po/ U IIaTaHue.

— VY HuUX TaM NOTepsiHbl Ba)KHbIE IPOBOJIKH IMEPBUYKY 32 JBA JIHSA C HHOCTPAHHBIM KIMEHTOM, —
npoaommkana OprnoBa. — I'1aBOyx Ha ymax, (UHAHCOBBII y>ke cCOOMpaeT pacrevyaTaHHbIe EPBUYHbIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu yem TyT O9k-an? He ymumuaill — B3Bunace OprnoBa. — [IpoBogku y HHX
MOTEpsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3aCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 M0 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJIBKO CPOKH CllerKa
MOTUIBLIN. I, KOHEUHO, HE YCIIEBAaIO 3a BCEM CJIEAUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cela Ha IMBaH psgoM ¢ Hukonaem. B Hoc eMy ynapui TSxENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, I Kyga-To B CTOPOHY, — I0-MOEMY, MBI €
TOOOI™ mMpOMaxHyJIUCh C HAJAOMHOI pabotoif. [laBail” ceifuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJlyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu s pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Urto
nozenaens, Kos...

A noma ayume

Hukonaii ogun 3a apyrum HaOupan HoMmepa noauumHeHHBIX. [loutn Bce okaszamuch qoma. He
6bu10 Ilerpa XKypoBa (oH, 10 cloBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIMKA, KOTOPBII paboTan ¢ MoaysieM pacuera, BHeApeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.
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K Beuepy oH coOpai monHoe J0Cche Ha CBOMX COTPYAHHUKOB. [lonyudanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak mpokisteie. He crsrt, He endar. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU MEcCsIa HU OJMH IPOEKT HE 3aKpbLICS B OrOBOPEHHBIN cpok. M y Becex
ObUIM Kakue-TO OTIOBOPKH. 3aTo, KOIJa peub 3axOoJuia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
TSDKETIBIX  YCIIOBHSAX paboOTaroT (Cembsl, JETH, JIOMAlIHHME >XMBOTHBIC), U NMPOCHWIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpioBoil. — S Buepa 003BOHUIL

— Tloromn, Konst. Beicnymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZaloch 3a0UTh B CHCTEMY MEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAIbSHIIBI
OTKa3bIBAOTCSI OGOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE OOeIIaHue
YCTPAaHUTh BCE HEJOYETHI 3@ HAIll CUET | 'pbI3yHOBA HE YCTPaMBAET, U AKT NIPUEMKU OH HE MOAMMILET.
Kopoue, ecnmu MbI HE ycTpaHuM TpoOsieMy ¢ copToM 3a JBa JHS, OHM BBICTaBAT HaM MPETECH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO 11 HUX 3TO HECKOJBKO MHJUIMOHOB pyOiel MOTepsHHON BBITOJAbI U
yiiep0 KOMMEpUYECKOW pemyTaIlHH.

— 3a aBa aus? — nepecnpocun Huxomnail. — Jla 9T0 mpakTHUECKH HepeanbHO, TeM OoJiee C
yAaJI€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTelabHbIM nanen. — VMeHHo! 3Hauwr,

HaJ0 BO3BpAIIaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HeT.

— CrnoxxnoBaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha rosioBax cuaum. [lomenienre-To Mbl canu.

— Hapno, Ko, Hano. Paccagu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBAThCS.

Bepnysmnch k cebe, Hukomnait 6sicTpo HaOpocan muceMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYEeHb CePbe3HbI MpoeKT. UTOOBI MpeoTBPaTUTh KaTacTpody, HaM HE0OX0AUMO MOOMIM30BATHCS U
o0benHNUTHCA. [10ATOMY PYKOBOJCTBO KOMIIAHMM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabouune MecTa
B ouce. Co cBoe CTOPOHBI MPOIITY Bac cAeNaTh 3TO 3aBTpa *ke. biaarogapro 3a HOHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodienHue. «Myxun? — paccysxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BojgokuTUT. KomMkoB? DToro o0s3aTelbHO — 30J0Tasi TOJI0BA.
Koro eme?» Hemnoro nogymas, oH BOWII ajipeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kaj
KHOMKY «OTtnpaButb». B 31X monsx Huxonait He comHeBaicsi: OHM paOoTanu B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOI/1a HUKOTO HE MOBOJIMIH.

He npouuto u gecatu MUHYT, Kak Tesne(OH B3APOTHYN OT BXOJsIIEro 3BoHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqun nucemo? Hy?
— 4 rotoB, — otBetun Cepreit I'pomkun. — Jlaxe pan, ecnu yectHo. HeynoOHO MHe foma:

paboTaTh HaJO, a MOIyYaroTCs BCSIKUE MEJeHKU U JomalHue nena. «Tak, ¢ ' poMKuHBIM Bce 0 Keiby,
— mnoayman Hukonail u, He AOXKMIAsCh OTKIMKOB OCTaJbHBIX NMPOTrPaMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToM KoHIlE IpoBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEI pa3/ajicsl YeJOBEUEeCKHUIl
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Kounsb, 1 Tpe3B, Kak cTEKJIBIIIKO... [I[pounTan s TBoe muChMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— JT0 eie nouemy?

— He xouy, — npocto otBeTri1 KomkoB. — MHue qoma HpaBuTcs pabortats. He Hamo B mpoOkax
TOpYaTh 1o noyaHs. Jla u BooOle oiHu cIiIonIHbIe tockl. He, He Oyay st Bo3BpalaThest B oQuc.

— 5 Te6s yBom0 — u cuau goma! — copBasics Hukomaii.

— VYBonbH:H, Koab. — KomMKoB OblIT COBEpIIEHHO CIIOKOEH. — I ¢ MoMNMHKa paboTy Halay. A
ThI 4ero nenarb Ooyzaemn? S ¢ ToOoi yxe ckoibko jer padorato? Jlecats. [lonsn? A stu monojsie
HOBBIE, YEero Thl OT HUX J00bebea? BoT n nogymaif, mpexsie 4eM yBOJIBHSTb.

[Toxoxuii” pazroBop cocrosuicss y Huxonmas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajcs
BBIXOJUTH B o¢uc. Jlo uerBepToro corpyauuka Hukomaii Tak u He no3BoHMicS. B urore Ha paboty
JOJDKEH ObUT BBIMTH TONBKO ['pomkumH. Mckath KOro-To emie cMpicia He ObUIO: OCTaabHBIE
MIPOrPaMMHUCTBI JICHCTBUTENBHO paboTaii B KOMIIAHMM HEJAaBHO U B CXKaTble CPOKHM C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CITPABHIINCH.
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«3aueM OHa BceX MporpaMmepoB M3 oduca BbicTaBwia? Y Hee, BUIUIIb JIH, MPOTPECCUBHBIC
ujeu, a MHe pacxiaEopIBaif!» — cokpymancs Hukomai.

«OTKa3anuch BBIXOJUTHh Ha paboTy?! DTo yke HM B Kakue BOpoTa He JieseT! — Herojosaja
OpnoBa. — U 310 Hamwm ny4ine kajapsl, Hama onopa! CoBceM pacnyCTHUINCh, CUis o foMam. Jla, He
MOTYT HalllM JIoJ1 6€3 MOCTOSHHOTO Haa3opa. YyTh namb cnabuHKy — U Bce, MOMHBIN mpuBeT. Jla u
cama s xopoua. Pemmia Ha apeHzie cAKOHOMUTH! A BhIIO yTo? [1omHBIL TpoBa. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpsiinas npaktuueckd. HaBepHoe, s MI0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornana Hapon mo gomMaM — u Bce. A HaAo ObUIO MPUAYMaTh, KaK HUX
MOTHBHMPOBaTh, KaK KOHTPOJIMPOBAThH mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem s ommbnacs? M yTto ke MHe nenarh cedyac — M C COTPYAHHUKAMH, U C
“CubyriomM”, u BooOI1IIE. ..»

Bonpocwi:

1. Kak Bsl MOXxeTe oxapakTepu3oBaTh pykoBoauTelss komnanuu Mpuny Opnoy?

2. CKoOJBKO JIET OHa PYKOBOAMT KoMmaHuei? Cralia 11 oHa JUAEPOM B CBOEH oTpaciun?

3. Kaxk OpnoBa nprHHMaIa yIpaBJICeHYECKUE pEIICHNs?

4. B uem nposBisiachk HENPEICKAa3yEMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kax npuaumanocs OpiioBoii peleHre o mepexo/ie COTPYIHUKOB Ha «IOMAIITHUN 0huc»?

6. Uro HyXHO OBLIO MPEANPHHITH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
YCIEIIHbIM?

7. Kakume mnpocyeTbl OBLIM JOMYyIIEHBl B PEIICHUSIX IO MOTHUBAIMM M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpYyIHUKH HUMEIOT BO3MOXKHOCTh paboTaTh yhaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nm  paspaboraHa (WIM CyIIeCTBOBajia) Kakasg-TMOO CHUCTeMa KOHTpOJIA 3a
NeSTeNIbHOCTBhIO yAaJeHHbIX coTpyaHukoB? Kak BooOmie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBINIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yTo pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yto Ber moxete npemnoxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKUBIIEHCS CUTYallHU U
KAaKHE PELICHUs CIENYET IPUHATH?

3aganue 2 AHaau3 npaktudeckoil curyanum: «He TpaH:KMpbTe 4Ye/IOBeKO-4achbl Ha
COBeCILIAaHUA»

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHU IO YNPABICHHUIO KallUTaJIOM,
TpeOyIoT yOeIUTEeTbHOrO0 OOOCHOBAaHUS Ui JIFOOBIX WHBECTHULIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJbHO MPOMUCHIBAIOT MPAaBO PacHoOpsKAThCS CPEJCTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsl cOTpyAHUKOB pacxojyercs 0e3 orpaHMueHU. 3BOHKH, MEpernucKa, BCTpeUH,
TeJIEKOH(EPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY kaxaoro ympasieHIla, HO KOMIIAHMM MO CYyTH HHMKaK HE PEryJupyloT HUX OOIIeHUe.
BonpmuHCTBO OpraHu3anuié BooOINEe HE OTCIEKHBAIOT, HAa 4YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanus. Bce 3To mpsimMoif yOBITOK: 4Yachl, NpPOBEACHHBIE Ha
COBEIIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIIe BPEMEHHM HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJieH Ha JECUCTBUS caMoro yenoBeka. Koyum ydvar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak nanee. lleHHble
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pPEKOMEHJALMU, HO, YBBI, CJelOBaTb MM ObIBaeT TPYJAHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATUBAET, Ha YeJI0BeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHS] HAa BCTPEYH, KOTOPbIE HEb3s
UTHOPUPOBaTh — HMHaue OOMAATCA KOJUIerH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHUU
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJAUTENN IICHUIHM JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PUHAHCOBBIM. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCXO0/Ibl, HO U BHICBOOOJMIIN BpeMsl PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumu 'poys, ObiBIIMIT renaupektop Intel, roBopmn: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue U3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO poOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHgapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00# MOSBISIOTCS MHUIIUATHUBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako celyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTAaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWIOKEHNSI TOMOTalOT COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3alluu, TO €CTh €€ pecypchbl. MOMXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBIABISAIOT JlaXKe OIpe/AesCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas daeT
001Iy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HA0JIIOACHHS.

IlyHamMu 3JIEKTPOHHOM MEPENMUCKU. DJIEKTPOHHBIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oojee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBl OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3alMeT Yy
pykoBoauTens 6ojee OAHOro pabouero AHs B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO Bce OousbllieM 4HCTIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUTHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JAecATUIETUS CTaso Ooblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cy*0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpManmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoil kommanuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MPOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEed(PPEKTUBHbBIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obulo Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYMHBIX paboYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBMTL SAHHEIA PAcNopAgoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHHECTBEHHbIE NAPE-
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H PHHAHCOBBIA. © HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
At AE0OrG MpoeHTa; HHAM GTPaIHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MDY KTHBHOCT .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.



59

[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0AHO EXEH ol BCTPEHA
SBHeane AENLHOE HP%ITH EXCOM
YACOB B rog I BbIE
ocmeuuc i e
KOMAHRLL =

" UULU b P g
b PABUTHE 7
SACOR IO BU3HECA ~ OMHAHCHI
mswniiirfm
YACOB B rog
NPEABAPHTENBLHBIE
COBELIAHMA
YACOB B rog
300000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro
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cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.

42
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HHW3LLETD
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MEHE/JHEP
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WCMONMHUTENBLHLIA

Cranpaprusupyiite npouecc NpUHATHSA pemieHHsA. Bo MHOTMX KOMIAHMAX MPOLEAYpPHI U
mpaBa TpopabOTaHbl TaK IJIOXO, YTO JIIOJU JOJBIIE OOCYXKIAAIOT KTO M 4YTO JOJDKEH peliaTh, 4yeM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIOT pellieHus. B Takux ciydasix ©UMEET CMBICT BBIPaOOTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! 1is1 00CcyKaeHUs:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

9.2. Meroanueckue yKazaHust

CemuHapckue 3aHATHS BKJIIOYAIOT B ce0s  0OCyXJeHWE MpOOJEMHBIX BOMPOCOB U
MPAKTUYECKUX CUTYallMid TOW WM MHOM TeMBI Kypca; pa300p aHAIUTUYECKUX 3a/1aHU, BHITIOJTHEHHBIX
CTYJ€HTaMH CaMOCTOSTEIbHO, a TAK)KE€ KOHTPOJIb YCBOCHHS MaTepuaa B (popmMe KOHTPOIbHOU paboTh
U TECTOB.

[Inan 3aHATHIl COOEPKUT MEpPEYEHb AUCKYCCHOHHBIX BOIIPOCOB, & TAaKKE IMEpPEUYEeHb 3aJaHUN
JUIL CaMOCTOSITENIbHOW palOoThl, CIUCOK HMCTOYHMKOB, OCHOBHOM M JIOTIOJIHUTENBHON JIUTEPATYpH,
He0OXOIUMOM ISl MOATOTOBKH K CEMUHApaM.

TemaTuka NpaKTUUECKUX 3aHIATHA OPraHUYHO JIOTOJHSAET TEMATUKY JIEKIIMOHHOTO Kypca. Ha
MpUMepe U3yUeHUsl aKTyaJbHBIX COLHUAIBHBIX MPOOJIEM POCCUICKOTO 00IIecTBa KOHKPETU3UPYETCS U
WJUTIOCTPUPYETCS AaHATTUTUUECKUIA MaTepUall, OJIy4aeMblil CTYZAEHTaMU B XOJ€ JIEKLIHH.

Bompocel, u3yuyaembie CTyleHTaMH, MO3BOJSIOT Hanbojiee MOJHO MPEeACTaBUTh MpoOIeMHOE
I10JI€ COBPEMEHHOM COLIMOJIOTHH.

B xoze 3aHATHI CTYEHTBI Yepe3 U3yueHUe KOHKPETHBIX MpoOJeM, JOMOIHSIIOT CIOXKHUBIIEECs
B XOJ€ IMpENOoJaBaHUs MPEIbIAYIIUX AWCUMILUIMH NPEACTaBICHHE O 3allaJHOM M POCCHHCKOM
oOmiecTBe.

IIpy mOATrOTOBKE K CEMUHAPCKUM 3aHATHAM CTYACHTHI JOJKHBI aHAJIU3UPOBATH UCTOUYHUKU U
00s13aTeNbHYIO JUTEPATYpPy MO KOHKPETHBIM BOIpOCaM, MOCTaBJIEHHBIM K 3aHsATHIO. B ciydae, eciu
MaTepuas, MpeICTaBICHHbI HCTOUHUKAMHU, HEJOCTAaTOUEH ISl OTBETA HA BOIPOCHI, PEKOMEHIYETCS
MIPUBJIEKATh JOTIOJHUTEIBHYIO JTUTEPATYPy, YKA3aHHYIO B CIIMCKE K KaXXA0MY 3aHTHIO.

Ha nmnpaktudeckux  3aHATUSAX  CTYAEHTHl  JOJDKHBI IPaMOTHO  BECTH  JUCKYCCHIO,
apryMEHTHPOBAHO U3J1araTh CBOE MHEHHUE B XO/I€ 3aLIUThI CBOCH MO3UIIUH.

Jlureparypa, oToOpaHHasi Al pabOTHl CTYIEHTOB, JIOCTYIHA, B OCHOBHOM COCPEJIOTOYEHA B
HayuyHoU Oubinmotexe PITY; oTBeyaeT moTpeOHOCTAM M3YyUEHHUS aKTyalbHBIX MPOOJIEM COIHMOJIOTHY;
COJIEPKUT KaK KJIACCUYECKYI0, TaK U COBPEMEHHYIO JINTEPATYPY.
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Ipunoxenus
IIpunoxenue 1. AHHOTANMS pado4eil MPOrpaMMbl M CUMILINHBI

Llens kypca — opMupoBaHUE y CTYJIEHTOB HEOOXOIUMOTO 00bhEMa KOMIIETCHIIHH, TPeOyeMBbIX
JUISL peai3alid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BONISIIOMIUX YCKOPUTH HX
PO(ECCHOHANBHYIO aJaNTaIluI0 K JIEATEITHHOCTH B COBPEMEHHBIX OpraHM3aiusix 1 3(pQPeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATBPHON M 00IIEYETOBEUYECKON ITUKH, M C YUETOM IMOCIECIHUX JTOCTHKEHUN U TIEPEIOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3agaum Kypca:

— O3HaKOMUTH CTYJCHTOB C UCTOKaMH (POPMUPOBAHUS YIPABICHUECKUX MJIEH U B3TJISA0B U UX
I[aJII)Hef/'IHIE':ﬁ E)BOJIIOIII/IGI;'I B pa3HbIC UCTOPHUYCCKUC MCPHUOJBI B PA3JIMYHBIX CTPpAaHAX, a TAKIKEC CBA3BIO
COBPEMEHHOT0 COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILIBIM;

— PpaccMOTpeTh OCHOBHBIC ACMEKTHI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh IMpeACTaBlIeHHE 00
HUHTCITPUPOBAHHOM IMOAXOJAE B BOIIpOCax KOHHGHTyaHBHOﬁ TCOpHUHN YIPABJIICHHUA WU MCHCIKMCHTA, U
MPAKTUKN MEHEKMEHTA B OPraHU3alUsIX Pa3TuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHCAPCHUECM HOBBIX IMPHUHIMIIOB U MCTOOOB Sq)(i)eKTI/IBHOFO MCHCIDKMCHTA U
KOOpJIUHAIINH e TEIILHOCTH KOJUIEKTHBOB JIIOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAaKOMMUTH C BHCAPCHHUEM HOBBIX ITPUHIUIIOB U METOJIOB YIIPABJICHUA KOJIJICKTUBAMUA JHOI{Gﬁ
BO UM$ JJOCTH>KEHHS BBICOKUX COLMATIbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

— PpacCMOTPETh HAYYHO-IIPAKTHYCCKHUE IIOAXOAbI H o6pa3u1)1 COBpPCMCHHOI'O YIIPAaBJICHUA,
JOMUHHUPYIOIIME B TOM WIM HWHOM COLMAIBHO-KYJIBTYPHOH Cpene, HUCXOAd W3 IPUHIUIIOB
LUMBUIM30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pesynbraTe 0CBOCHUS TUCIMITLIMHBI 00YYalONIHIACS JOIDKEH:

3uamo:

- 30 (EKTUBHOCTH UCIIOIB30BaHUS CTPATETHH COTPYTHHUYECTBA IS IOCTHIKECHUS TTOCTABICHHON
IIEJTH, OTIPEICNIATh CBOIO POJIb B KOMaH/IC;

- O0COOCHHOCTH TTOBEICHHSI BBIJICIICHHBIX TPy JFOJICH, C KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEITLHOCTH;

— BO3MOYKHOCTU MPUMEHEHHsI CBOMX PECYPCOB M UX TMPEAeNioB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), JJIsl YCIEITHOTO BBITOJIHEHHSI TOPYYEHHOH paboTHI;

MOHUMATh Ba)XXHOCTh IUIAHUPOBAHUS TEPCHEKTUBHBIX IIeNIel NEATEThbHOCTH C YYETOM YCJIOBHIA,
CPEeACTB, TMYHOCTHBIX BO3MOYKHOCTEH, 3TAllOB KAPbEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JeSTeNIbHOCTH U TPeOOBaHMIA PBIHKA TPY/A;

- IEXOBBbIC TPUHIMIIBI COIMAIHHONH OTBETCTBEHHOCTH, THUIOBBIE A(P(MEKTHI U TOCIEACTBUS
npodecCHOHATEHOM JIeATETBHOCTH

Ymemsn:

- MpeABUACTh  pe3ylbTaThl  (NMOCIHEACTBHS)  JTUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCNIE0BATEIHHOCTD IIATOB JIJIS TOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa;

- peanu30BaTh HAMECUCHHBIC IICNIM JICATEIHPHOCTH C YYETOM YCIIOBHUMU, CPEJICTB, JTMIHOCTHBIX
BO3MOXXHOCTEH, ITAalmoB KaphepHOTO POCTA, BPEMEHHOH MEPCIEKTHBBI PA3BUTHUS JEATEIBHOCTH U
TpeOOBaHMI phIHKA TPY/IA;

- HCIOJIb30BAaTh IMPEIOCTABIIIEMbIE BO3MOXHOCTH JJsi MPUOOPETEHHS HOBBIX 3HAHUA U
HaBBIKOB;

- MPUMCHSATH Ha TPAKTHKE IIEXOBBbIE TMPUHIUIBI CONMUATBLHOW OTBETCTBEHHOCTH B
npodeccuoHaNbHON NeSTEIbHOCTH.

Bnaoemow:

- meroaamMu 3(G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU 4YJI€HAMH KOMAaHJIbI, B TOM YHCIIE
y4acTByeT B OOMEHe HWH(OpMaluei, 3HaHUSMH W OIBITOM, W TPE3CHTAIlMH PEe3yJIbTaTOB pPabOTHI
KOMAaH/IbI;
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— OIICHKOH >(Q(EeKTUBHOCTH HCIOJIb30BAHUS BPEMEHH U JAPYTUX PECYpPCOB NpPU PELICHUU
MOCTABJICHHBIX 33/1a4, & TAK)KE OTHOCUTEIBHO MOJTYYEHHOTO Pe3yibTaTa;

— HaBBIKaMHU yueTa 3(()EeKTOB U MOCIEICTBUS CBOEH NMPodhecCHOHANBHOM NesITeTbHOCTH, CIEIYs
NPUHIIAIIAM COLMATIbHOM OTBETCTBEHHOCTH.

The purpose of the course is to develop in students the necessary volume of competencies
required for the implementation of organizational and managerial abilities, allowing them to accelerate
their professional adaptation to activities in modern organizations and effective interaction with the
team within the current legal field in compliance with the norms of professional and universal ethics,
and taking into account the latest achievements and excellence in management.

Course objectives:

— to acquaint students with the origins of the formation of managerial ideas and views and their
further evolution in different historical periods in different countries, as well as the connection between
the current state of managerial thought and the past;

— consider the main aspects of modern management and give an idea of an integrated approach
to the conceptual theory of management and management, and management practices in organizations
of various forms of ownership.

— familiarize with the introduction of new principles and methods of effective management and
coordination of the activities of groups of people in modern organizations;

- familiarize with the introduction of new principles and methods of managing teams of people
in the name of achieving high socio-economic results.

- to consider scientific and practical approaches and patterns of modern management that are
dominant in a particular socio-cultural environment, based on the principles of civilized market
relations.

As a result of mastering the discipline, the student must:

To Know:

- the effectiveness of using the cooperation strategy to achieve the goal, determine their role in
the team;

- peculiarities of the behavior of selected groups of people with whom he works/interacts, takes
them into account in his activities;

- the possibility of using their resources and their limits (personal, situational, temporary, etc.)
for the successful completion of the assigned work;
understand the importance of planning long-term goals of activity, taking into account conditions,
means, personal opportunities, stages of career growth, a time perspective for the development of
activities and the requirements of the labor market;

- workshop principles of social responsibility, typical effects and consequences of professional
activity

to Be able to:

- anticipate the results (consequences) of personal actions and plan a sequence of steps to
achieve a given result;

- realize the intended goals of the activity, taking into account the conditions, means, personal
capabilities, stages of career growth, the time perspective for the development of activities and the
requirements of the labor market;

- use the opportunities provided to acquire new knowledge and skills;

- to put into practice shop principles of social responsibility in professional activity.

To Own:

- methods effective interaction with other team members, including participation in the
exchange of information, knowledge and experience, and presentation of the results of the team's
work;
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- evaluating the efficiency of using time and other resources in solving the tasks set, as well as
regarding the result obtained;

- skills to take into account the effects and consequences of their professional activities,
following the principles of social responsibility.
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